Signature

Not Verified

TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
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UY BAN CHUNG KHOAN NHA NUGC VA SGDCK HA NOI

Kinh guri:
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- S& Giao dich Chirng kho4n Ha Noi

Tén t6 chire: Conig ty C6 phin X4y 1dp Puong ng Bé chira Diu khi
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Cong ty e phan Xay lap Duorng 6ng Bé chira Du khi thong bdo thoi gian td
chirc Pai hoi déng cb dong thudng nién nim 2023, cu thé nhu sau:

1. Thoi gian: 08 gio 30 phut, thr Sau, ngay 28 thang 4 nim 2023

2. Dja diém: Hoi trudng Cong ty DOBC, sb 35G, Puong 30/4, P.9, TP. Viing
Tau ' '

3. Tai liéu hop: Cong ty da déng tai céc tai liéu lién quan dén Pai hoi trén
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TONG CONG TY

CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHi VIET NAM Djc 1ap - Tw do - Hanh phiic
~_  CONGTYCOPHAN ]
XAY LAP DUONG ONG BE CHUA DAU KHi

DU THAO

Viing tau , ngay thang 4 nam 2023

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

STT Thot gian

Noi dung

1 8h30-9h00 Tiép don Pai biéu va kiém tra tu cach c6 dong

2 9h00-9h10 Truong ban Kiém tra tu cach c6 dong doc bién ban kiém tra,
tuyén bo tinh hop phap, hop 1€ ctaa Pai hoi

3 9h10-9h40 |- Khai mac, chao co, tuyén bd Iy do, gisi thiéu dai biéu

Giai thiéu Poan chu tich Dai hoi
Gidi thiéu Ban thu ky va Ban kiém phiéu.
Thong qua chuong trinh, Quy ché 1am viéc cua Pai hoi

4 9h40-10h40

Cac noi dung trinh bay trude Pai hoi dé xin y kien PHPCD
thong qua:

1. Bao c&o hoat dong cia HPQT niam 2022 va ké hoach
nam 2023;

2. Bao cao két qua SXKD niam 2022 va ké hoach SXKD
nam 2023;

3. B&o cao cua Ban kiém soat nam 2022 va ké hoach nam
2023;

4. To trinh bao c&o tinh hinh chi tra tién luwong, thi lao
HDQT va Ban kiém soat nim 2022 va ké hoach nim 2023;

5. B4o céo tai chinh nam 2022 d3 duoc kiém toan;

6. To trinh lya chon Pon vi kiém todn bao cdo tai chinh
nam 2023.

7. Kién toan nhan sy HBQT

- Pai hoi thao luan cac qéi dung trén
- Giai dap céu hoi cua c6 dong
- Lanh dao cap trén phat biéu

10h40-10h50

Biéu quyét thong qua ting ndi dung

10h50-11h00

Dai hdi nghi giai lao

11h00-11h10

Cong bo két qua biéu quyét

11h10-11h20

Thong qua Bién ban/Nghi quyét Dai hoi

O©|0IN| O | O1

11h20-11h30

Bé mac Dai hoi




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Péc lap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUANG ONG BE CHUA DAU KHI

/BC-HDQT Viing Tau, ngay thang 04 ndm 2023

rDU THAO l ) )
BAO CAO

Hoat dong ciia Hji dong Quan trj nim 2022 va ké hoach nim 2023

Kinh giri: Pai hoi dong c6 dong , 1 ‘
Cong ty Co phan Xay lap Pudng 6ng BE chira Dau khi

H HINH CHUNG:
1. Thuan l¢i:

- Cong ty cb phan Xay 1ip Pudng bng Bé chira Dau khi (DOBC) di c6 35 nam kinh
nghiém vé thi cong, xay 1p chuyén nganh cac cong trinh dAu, khi va 4 don vi thanh vién cta
Tong Cong ty C6 phan X4y lap Dau khi Viét Nam (PETROCONS) tryc thude Tp doan
Déu khi Quéc Gia Viét Nam.

- Cong ty DOBC lu6n nhan dugce su ting ho, quan tAm cia cac cap lanh dao, diéu do da
tao didu kién tich cyc gitip d& Cong ty DOBC gidm bt khé khan, tao1 n @& cho DOBC cimng
cd, phat trién.

- Ciing voi sir ddng long, quyét tim ciia tap thé Ban lanh dao, CBCNV Céng ty DOBC
da va dang vuot qua nhimg kho khin, thach thirc, & ciing ¢d, 4n dinh va phat trién hoat dong
SXKD ctia Cong ty.

2. Kho khin:

- Nam 2022, hoat dong SXKD cia Cong ty diénra  trong béi canh dich bénh Covid -19
c6 nhimg dién bién phirc tap do sy xuat hién ciia cac bién thé méi; su xung dot quén sy gitra Nga-
Ukraine anh hudng lén dén kinh té, chinh tri, thuong mai ...cia toan thé glm trong dé co Viét
Nam. Lam phat trong nudc gia ting, gia nguyen liéu, nhién liéu (xéng, dau...), thiét bi, 1ai vay
ngén hang va cac to chuc tin dung ting cao...

- Trong nam 2022, méc du da timg budc chi trong cong tac tiép thi d4u thau tim kiém
cong viéc moi tuy nhién xuéat phat tir cac nguyén nhén kho khin chung cua thi trudng va nang
lyc canh tranh ctia don vi chua cao da dan dén Cong ty khong nhén duge Hop dong nao méi.

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2022:

1. Cac hoat dgng cita HDQT:

- Ngay tir ¢4u nam, xac dinh r6 nhimg kho khan thach thac, HDQT Céng ty da
nd luc tim moi giai phép, ngudn Iyc chi dao quyet tdm phan d4u dé dat duoc céc chi tiéu
san xut kinh doanh do Pai h6i ddng cb dong dé ra.

- HPQT dinh hudng chu truong dé Ban giam déc chu dong trong cong tac tiép
thi d4u thu; chi dao, dinh hudéng phuong én SXKD trong diéu kién ngudn vén rét han
hep; chi dao cong tac thu hdi khdi lugng, thanh quyet todn cac cong trinh dang thi cong
va cac cong trinh da thi cong xong nham thu hdi vén; giai quyét khé hin, vuong mac
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anh hudng dén két qua SXKD. Chi dao thuc hién cac giai phap/phuong an dam bao toi
da quyén lgi cho Nguoi lao dong. Hé thong céc quy ché, quy dinh thuong xuyén dugce
ra soat, bd sung, hoan thién ddp ing yéu cau cong tac quan ly va tao diéu kién thuan loi
thiic ddy san xuit kinh doanh.

- HDQT da 1ap chuomg trinh, ké hoach hoat dong ctia HDQT, phén c6ng nhiém
vu cu thé cho tung thanh v1en HDQT, ban hanh c4c Quy ché, Quy dinh dé t6 chirc thuc
hién dung theo Diéu 18 td chirc va hoat dong cta Cong ty va Luat doanh nghiép quy
dinh.

- Hang ky hozc bét thudng khi ¢6 nhiém vy dt Xudt HbQT da t* shirc/hodc phdi

op vOi Dang uy - Ban Giam ddc hop lién tich dé kiém diém tinh hinu thuc hién Nghi

quyét ciia Pai  6i ddng cb dong; Nghi quyét lanh dao Quy trude va dé ra phuong hudng

nhi€ém vu cho Quy sau chinh xéc va kip thi; Phéi hop chi dao thuc * “2n cong tac bd

nhi¢m, sap xép, luan chuyén can b va chi dao thuc hién nhiém vy quéan 1y va diéu hanh
san xuat kinh doanh cia Cong ty dat hiéu qua.

- Ngoai ra, HDQT con tham gia vao cac cudc hop glao ban cung vo1 Ban giam
dbc, cac T ong phong, ban chirc nang va Don vi tryc thuge dé nghe bdo cdo tinh hinh
hoat dong san xudt kinh doanh, dong thoi cé nhitng y klen chi dao truc tiép tai cac cude
hop. Céc quyét dinh cia HDQT déu dua trén nguyén tic tap thé, quyét dinh theo da sd.

- HPQT ludn sat sao chi dao nhidu bién phap dé tiét "am chi phi. Ngay tir dau
nam, ] ) di ban hanh Nghi quyét s6 08/NQ-HPQT ngay 20/4/2022 vé viéc thuc
hanh tiét kiém, chong lang phi giai doan 2021-2025. HDQT da chi dao cho thanh ly mdy
moc thiét bi va cic cong cu dung cy, vat tu khong sir dung duge dé 14y ngudn kinh phi
phuc vu va duy tri hoat dong SXKD cia Cong ty.

_-Hé thdng cac quy ché, quy dinh da dugc ra soat, bd sung, hoan thién dap vmg
yéu céu cong tac quan ly va tao di€u kién thudn lgi thic ddy san xuat kinh doanh.

- Nam 2022 Hoi déng quan tri da t6 chue 10 phién hop, cu thé nhu sau:

STT | S6 Bién ban | Ngay hop Noi dung

1 01/BB-LT 10/02/2022 Cong tac can bo Cong ty DOBC
02/BB-HDQT | 21/02/2022 | K& hoach SXKD nam 2022

Téi cAp han mirc bao lanh — t: cap han mirc
4 | 04/BB-HDQT | 01/04/2022 | vay von ngdn han — tai cap han mic thau chi
luong tai Ngan hang NCB Chi nhanh BRVT

5 | 05/BB-HDPQT | 04/04/2022 | Phan cong nhiém vu cho cac TV HBQT

Bén thanh ly xe 6 t6 16 chd ngoi da qua sir
dung hiéu Ford Transit.
Lua chon Cong ty Ludt cung cap ho trg, tu
7 | 07/BB-HDPQT | 24/05/2022 | vin phép lut cho DOBC dé giai quyet tranh
chap voi VCG
Phuong thirc lam viéc va phéan cong nhi€ém vu
cac linh vuc theo doi, giam sat cia TV HDQT
Ké hoach t6 chirc PHDCD bat thudng thang
11/2022

2

6 | 06/BB-HDQT | 29/04/2022

g | 08/BB-HDQT | 19/7/2022

9 109/BB-F QT | 01/10/2022




STT | ¢ Bién ban | Ngay hop N¢i dung

Bau Chu tich HDQT va phan ¢ong nhiém vu
cac linh vyc theo doi, giat sdtcia VHDQT

10 | 10/BB-HDQT | 29/11/2022

- Trong mét sd truomg hop HDQT da ldy y kién bang vin ban dé giai quyét kip
thoi cac van dé thudc trach nhiém va quyén han cia HDQT.

- Trong nam 2022, HDQT da ban hanh 22 Nghj quyét va 13 Quyét dinh dé Ban
giam dbc trién khai moi mit hoat dong san xuét kinh doanh, cu thé nhu sau:

S6 Nghi Néi dung Ty 18
ST £ g 5 hé
T Quyeét/ Quyet Negay thong
dinh qua

I- NGHI QUYET

Thoéng qua bién ban thAvé viéc cOng tac céan
b (Trinh DPHDCD viéc O. Vii Minh Céng théi

, 0
U] UNQLT | 107222022 15 oT HPQT, Bau O. Nguydnf o Tudn lam | 1007
CT HPQT) ’
Théng qua tiép nhin va bd nhiém Phé Giam .
2 | 02/NQ-HDQT | 14/2/2022 | 4 Cong ty (0. Huynh Dinh Viét) 100%
3 | 03/NQ-HDQT | 22/2/2022 ggﬁggtyqua ké hoach SXKD ndm 2022 cua 100%
Phé duyét phuong 4n kinh doanh tai san Tang .
4 | 04/NQ-HDQT | 29/32022 | Toa nhé Petroland 100%
5 | 0S/NQ-HPQT | 30/3/2022 Quyét toan chi phi quan ly nam 2021 va ke 100%

hoach chi ph1 quén ly nam 2022

Lién quan dén khoan tai cap han muc béo lanh
6 | 06/NQ-HDPQT { 01/4/2022 | —tai cép muc vay vén ngén han- tai chp han 100%
mure thau chi lvong tai NH NCB

Chap thuan cho thué ph?in con lai mt bang khu
7 | 07/NQ-HDPQT | 05/4/2022 | vuc 2 kho Pham Vin Nghj - P. Thing Nhat — |  100%
TP.Viing Tau

Ban hanh chuong trinh hanh déng cua Cong ty
8 | 08/NQ-HDQT | 20/4/2022 | v&thyuc hanh tiét kiém, chéng lang phi giai doan |  100%
2021-2025

Théng qua ké hoach t6 chirc DPHDPCP thudng

9 | 09/NQ-HDQT | 20/4/2022 nién nim 2022

100%

Théng qua bién ban hop ve viéc chap thuan ban
10 | 10/NQ-HDQT | 29/4/2022 | thanh ly xe 6 t6 16 chd ngdi, hidu Ford Transit | 100%
dd qua str dung

Thoéng qua bién ban hop Ve viée lya chon Cong
11 | 1I/NQ-HDPQT | 31/5/2022 | ty luatcung cap dich vu hd trg, tu van phap ludt |  100%
cho DOBC dé giai quyet tranh chép véi VCG

Thong qua thoi gian t6 chirc E ' thudng

) - s

2 | 12/NQ-HDBQT | 30/6/2022 nién nam 2022 (Lin 2) 100%
i Thay d6i lich t§ chac DPHDCD thudng nién

13 | 13/NQ-HPQT | 04/7/2022 ndim 2022 (Lin 2) 100%

B3 sung noi dung kién todn nhin su
14 | 14/NQ-HDQT | 15/7/2022 HDQT/BKS trinh DPHDCD thuéng nién 2022 | 100%
(Lan 2)




S6  :hi Néi dung Ty 18
S,IT Quyét/ Quyét Ngay thén;g
dinh qua
Théng qua bién ban hop vé viéc pnuong thirc
15 1 15/NQ-HDPQT | 20/7/2022 | lam viéc va phan cong nhiém vu cic linh vuc 100%
theo d&i, giam sat cia TV HDQT DOBC
Thong qua bi€n ban hop vé viéc thong qua ké
16 | 16/NQ-HPQT | 03/10/2022 | hoach t6 chic PHPCPD bit thudong thang | 100%
11/2022
17 | 17/NQ-HPQT | 04/10/2022 Chap thudn bd nhiém Phé giam dbc Cong ty 100%
bang ngudn nhan sy tai chd
Chap thuan thanh ly may méc thiét bj va tai san
1 - , r S 2 :
18 | ISNQ-HDQT | 0771022022 | ¢ i sau kidm keé 01/7/2022 100%
19 | 19/NQ-HPQT | 10/10/2022 CPap tAhuan b6 nhiém can bd giilt chirc Pho giam 100%
doc Cong ty
Chap thuén lua chon don vi tham dinh gid tai
20 | 20/NQ-HDPQT | 15/10/2022 | san Tang 6, Victory Tower, s6 12 Tan 3o, 100%
Tén Phu, Q.7, TP. HCM
) Théng qua tai liéu va lich t5 chire DHDCD bat o
21 | 22/NQ-HBPQT | 04/11/2022 thuomg thang 11/2022 100%
) Théng qua bién ban hop vé viéc bau Chu tich o
22 | 23/NQ-HBQT | 29/11/2022 HDQT nhiém ki 2022-2027 100%
II- QUYET DINH:
] Tiép nhan va bb nhiém Ph6 Gidm doc Cong ty .
1 | 01/Qb-HbQT | 14/02/2022 (O. Huynh Dinh Vie) 100%
Thanh lap Ban tham tra tu cach cd dong tham o
2 | 02/Qb-HDQT | 21/03/2022 dir DHDCD bét thung 2022 100%
3 | 03/Qb-F._ )T | 04/04/2022 | Phan cong nhiém vu cho cdc TV HDQT 100%
1 a A , \ v A o
4 | 04/QD-HDQT | 21/04/2022 gg;;h lap Ban t6 chic DPHDCD thudng nién 100%
5 | 05/QDP-HDPQT | 22/04/2022 | Stra ddi, bd sung Quy ché tra luong, tra thuong |  100%
1anh 1ap Ban thim tra tu cach c6 dong tham | 100%
6 | 06/Qb-HDQT | 20/6/2022 du DPHDCD thuong nién 2022
Thanh 1ap Ban tham tra tu cach ¢d déng tham o
7| 07/QB-HDPQT | 15/722022 1 4 'BHPCP thuong nién 2022 (Lan 2) 100%
8 | 08/Qb-HDPQT | 20/7/2022 | Phan cong nhiém vu cho cac TV HDQT 100%
Phé duyét don vi cung cap dich vu kieém todn
soat xét Béo cdo giira nién do va kiém todn bdo o
9 | 09/QD-HDQT | 28/7/2022 | ., "4si chinh cho ky ké todn két thic ngdy | 007
31/12/2022
Thanh lap Ban t6 chic PHDCD bat uong .
10 10/QD-} QT | 03/10/2022 théng 11/2022 100%
11 | 11/QD-HDPQT | 18/11/2022 | B6 nhiém PGD Coéng ty 100%
Thanh 1ap Ban thim tra tu cach c6 dong tham .
121 12/QD-HDQT | 21/11/2022 du DPHDCD bét thudng thang 11/2022 100%
13 | 13/Qb-H [ | 29/11/2022 | Phén c6ng nhiém vy ~hn cdc TV HDQT 100%

2. V& cong tac sip xép, d6i méi doanh nghiép:

Hién nay, by may Cong ty con 03 phong chirc nang (gbm: Phong T4 chirc Hanh
chinh; Phong Tai chinh K& toan; Phong Kinh té Ky thuat); 01 Ban d1eu hanh dy an
DOBC Théi Binh 2; 03 Chi nhanh Xi nghiép: XNXL s6 1, XNXL sb 2, XNXL sb 3,
trén thue té chi co XNXL s6 2 dang hoat dong thi cong tai Du an Nha may Nhiét dién
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Théi Binh 2, con XNXL s6 1 va XNXL sb 3 chi con tén trén sb sach, theo chu truong
duoc Tong Cong ty ph€ duyét, HDQT dé thong qua phuong an tai co cdu b may XNXL
thanh D6i san xuét truc thudc, nhung cac XNXL déu no thué, bao hiém... nén chua thé
thuc hién ngay dugc, HDQT sé& chi dao thuc hién ndi dung nay trong ndm 2023 khi thu
xép duge tai chinh.

Luc It 1g lao dong do Cong ty ky Hop dong da giam tir 56 ngudi (trong dé
gian tiép ¢, ‘ngudi) xuong con 131 ngudi (trong dé gian tiép 58 nguoi). V& co ban, bd
may gian tiép ciia Cong ty da bot cong kénh di nhiéu. De cht dong Cong ty di giao cho
XNXL s6 2 tuyen dung d6i ngii cong nhéan ngén an, sb lurgng nay dao dong tir 80-160
ngudi thy vao timg thoi diém, timg job/ cong viée nhét dinh khi trién khai cac hang muc
tai Dy an = 1a may Nhiét dién Thai Binh 2.

HDQT khong nging quan tim dén viéc 6 tri, sép xép, tuyen dung, diéu dong,
luan chuyen kién toan doi ngii can bo lanh dao trong bo may didu hanh tir Cong ty den
cac Pon vi truc thudc; Pa chi dao thyc hién luan chuyen tlep nhén, bd nhiém mot sb vi
tri quan trong va then chét trong bo mdy diéu hanh Céng ty, ciing nhu tiép nhén, bd
nhiém, diéu déng bd tri can bo cac Phong, Ban, Pon vi truc thude Cong ty theo ding Quy
ché quan 1y can bd ciia Cong ty. Song vi nhitng khé khan chung cua Codng ty ma kho long
thu hat va gitr chan duge luc lugng lao dong chét luong cao.

3. Vé c¢ong tic giam sat, chi dao didu hanh hoat ddng san xuit kinh doanh
cia Cong ty:

3.1 Déi véi cong tac giam sat, chi dao diéu hanh Hoat déng SXKD:

HDQT Cong ty d& c6 nhiéu nd luc trong viée chi dao thue hi¢n céc chi tiu san
xuét kinh doanh. Phéi hgp tham gia cung Ban giam dbc thuc hién tiép thi ddu thau va
tao diéu kién thuan loi cho Ban Giam doc thue hién nhiém vy SXKD, cing Ban giam
dbe thao g nhirng khé khan, viéng mic trong cOng tac thi cdng tai cac cong trinh/dyu
an.

Trong ndm 2022, duéi sy chi dao cia HPQT, cac hang muc tai Dy 4n Nha may
nhi¢t di¢n Thai Thai Binh 2 ma Cong ty dam nhiém thi cong da dugc Tong cong ty/ Tap
doan khen ngoi.

3.2 Pbi v6i cac chi tiéu ké hoach SXKD nim 2022:

Ngay 19/07/2022, tai bai héi ddng cb dong thudng nién ctia Cong ty DOBC nam
2022 Cong ty da c6 bao céo s6 06/BC-HPQT vé hoat dong cna HDQT DOBC va T¢
trinh s6 277/BC-DOBC trinh PHDCD thdng qua cac chi tiéu Ké hoach SXKD nim
2022, theo do6 K¢é hoach loi nhuan cia DOBC nam 2022 1a 0,2 ty dong Tuy nhién do so
suét 16i danh  may cla T4 thu ky trong qua trinh soan thao Bién ban s6 02/BB-DPHDPCD
va Nghi quyét s6 02/NQ-DPHDBCD ngay 19/7/2022 da dugc Chi toa Pai hdi ky va thong
qua Dai hdi, tai Diéu 1, muc 1.2.1 din dén sai s6 ké hoach lgi nhuan nam 2022 cia Cong
ty 1a ddu gach ngang (-).

HDQT Cong ty kinh trinh DPHDCD thdng qua diéu chinh ké hoach l¢gi nhudn nam
2022 cia Cong ty DOBC 1a 0,2 ty d&1  dé Cong ty c6 co s¢ so sanh va danh gia ket
qua dat dugc trong nidm 2022. Céc chi tiéu, nhiém vu ké hoach khic tai Bién ban sé
02/BB-DHDCD va Nghi quyét s6 02/NQ-DHDCD ngay 19/7/2022 khong thay déi.

3.3 V& cac chi tidu kinh té thye hién nam 2022:



Nam 2022, DOBC hoan thénh vuot mure cac chi tiéu san lugng (108,8%), doanh
thu (105,71%), loi nhuéan (316,5% ké hoach diéu chinh) da dugc PHPCD thudng nién
nam 2022 phé duyét:

L DVT: ty dong
) TV 16 %
Thue Ké Thuwe Yo
TT Chi tiéu hién | hoach | hiénci | Soveiké | o oo
nam nam nam hoach naim - g Ky
2021 2022 2022 2022 niam 2021
| 1 2 3 4 5 6=5/4 7=5/3
1 | von cnu sé hitu 52,99 53,5 101%
2 | Giatrisanlugng | 32,57 99 107,71 108,80% 330,70%
3 | Doanh thu 35,18 96 101,48 105,71% 288.46%
g |Loinhudntruce | 4 s 0,2 0,633 316,50%
thué
L . A
5 | Lol nhugn sau -10,53 0,2 0,633 316,50%
thué
6 | Dautu - - - R -
7 Nop ngan sach
nha nuée (NSNN)
7.1 fv‘gx}]’\f’ nop 0,360 6,0 5,523 92,05% 1534.17%
7.2 | 86 da ngp NSNN 0,628 3,364 - 535,67%
Luong binh quan 0 0
8 | (/o) 6,5 6,5 7.5 115,40% 115,40%

- San lwgng: Gia tri san lugng thuce hién ca nam 2022 1a 107,71 ty dat 108,8%
(107,71/99 ty ddng) so véi ké hoach nam 2022, dat 330,7% (107,71/32,57 ty ddng) so
véi cung ky nam 2021.

- Doanh thu: Gia tri doanh thu thuc hién ca nam 2022 1a 101,48 ty déng, dat
105,71% (101,48/96 ty ddng) so véi ké hoach nam 2022, dat 288,46% (101,48/35,18 ty
ddng) so véi cing ky nam 2021.

- Loi nhuén: Gia tri lgi nhuan thyc hién cd nam 2022 1a 0,633 ty déng, dat
316,5% (0,633/0,2 ty dong).

- Péu tw: Khong thuc hién dau tu vi dang tap trung ngudn von vao san xuét kinh
doanh.

- Nop ngin sach nha nwéc: S6 phai ndp nam 2022 1a: 5,523 ty dbng, dat 92,05%
(5,523/6 ty ddng) so v&i ké hoach nam 2022. S6 da ndp NSNN trong nim 2022 la 3,364
ty dong.

- Luong binh quén thuc hién nam 2022 la: 7,5 tri¢u/ngudi/thang, dat 115,40% ké
hoach nam 2022.

- Tiét giam chi phi nam 2022: 450 triéu dong
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4. V& két qua giam sat d6i voi Giam ddc/ Ngwoi diéu hanh Khac:
Ban giam ddc dd c6 phan cong nhiém vu rd rang va thudng xuyén cé mit trén
cac cong trudong de truc ti€p chi dao di€u hanh dat hiéu qua.

Céng tac diéu hanh san xuét tir co quan Cong ty dén cac Chi nhanh - Xi nghiép
truc thudc va Cong truong da bam sat nhiém vu ké hoach va nhu ciu thuc tief:n dé chi
dao va didu hanh san xuét. Ban giam ddc da c6 nhitng bién phap quyét liét ¢é quan ly
chat tir ngay cong, gidr cong, nhét 13 lao déng thué ngoai va tang cudng chi dao tiét giam
chi phi quéan ly, chéng lang phi, quan Iy chat ch& cac du an cong trinh dang thi cong.

5, V& cong tac quan ly, si dung von va giam sat tai chinh:

Trong nam 2022 Hoi ddng quan trj da chi dao cac Phong/Ban/Don vi san Xudt
thue hién ti€t giam t6i da chi phi, tdng néng suat lao dfng.

Tic  cyc lam vi€e vdi cac ngan hang dé mo thém han muec tin dung: Tai cép bao
lanh / han mire tin dung ngén han v4i Ngan hang TMCP Quoc dan 1a 29 ty dong.

Tic tuc ra soat va dam phan giam cong ng phai tra ton dong vdi cac nha thaw/
nha cung cap dé xac dinh rd ban chit cua cdng ng phai tra; Tang cudng cong tac thu hoi
vén, d01 chiéu cong ng dé don dbc thu hdi cac khoan tam Ung va cac khoan phai thu
khéc; tiét giam chi phi tai chinh; luan chuyén, dam bao téi wu vén phuc vu SXKD.

Do thu xép va can ddi dugc tai chinh cling nhu dam bao cong trinh dang thi cong
dép ing tién do thyce t€ cua du an, vi vy nam 2022 Cong ty da ¢o6 lgi nhuan mac du con
thap.

6. Cong tac diu tu/ thoai von nim 2022:

Trong n&m 2022 Cong ty khong thyc hién dau tu, vi phai dung ngudn vén phuc
vu cho SXKD. Ngoai ra, cac cong trinh tiép thi / hodc tring thdu dugc it, nén Cong ty
ciing khong thue hién diu tw mua sim thém may moc thiét bi thi cong.

D01 v6i toa nha 35D duong 30/4, P. 9, Tp. Viing Tau: Do anh huéng tir phap ly
va nhu cau sir dung cia DOBC, nén DOBC va PVC-IC d4 théng nht thanh Iy Hop dong
vé viéc chuyén giao sir dung dich vu trén di¢n tich dat 1.469m2 va vin phong lam vige
di qua str dung gin lién véi dién tich 1.469m2 nim trong 16 dt 8.070,6m2 tai dia chi sb
35D duong 30/4, P. 9, Tp. Viing Tau.

Pbi v6i san van phong tai tAng 6, toa nha Victory (truéce day la Petroland), 12
Tan Trao, Quéan 7, Thanh phd H6 Chi Minh: Mic du Cong ty da thdm dinh xong gia tai
san Tang 6 nhung do thi | truong bat dong san nam 2022 ¢6 nhidu bién dong, ngén hang
siét chat tin dung, lai suat vay cao gdy kho khan cho cic nha dau tu nén viée thodi vén/
chuyén nhuong san van chua thuc hién dugc. HDQT da chi dao Ban diéu hanh bd sung

thém céac phuong 4n khai thac, thu hdi vén tai san vin phong Téang 6 dé phuc vu hoat
de g SXKD cua Cong ty.

7. V& cong tac quan hé cd dong:

Hoi ddng quan tri Cong ty da thuc hién dady da viéc cong bd thdng tin theo dung
quy dinh tai Thong tu sé: 96/2020/TT-BTC, ngdy 16/11/2020 cua Bo Tai chinh. Dong
thoi thue hién cong tac ddi ngoai, xdy dung cac mdi quan hé déi tac bén vitng, tin ciy

v6i cac chi ddu tu, véi cac co quan quan ly nha nuéc va ludn tich cuc tim kiém déi tac,
thi truomg méi.
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8. Bao cdo veé cic giao dich cia Thanh vién HPQT va nhitng nguoi c6 lién
quan cua thanh vién dé:

- Trong ndm 2022, c4c Thanh vién HDQT va nhiing ngudi c6 lién quan khong
c6 giao dich véi Cong ty va cac Chi nhanh Xi nghiép tryc thude Cong ty;

- Trong nam 2022, Céng ty khong c6 giao dich v6i cac Cong ty ma Thanh vién
HDQT la thanh vién sang 14p hodc 13 ngudi quéan ly doanh nghiép trong thoi gian 03
(ba) ndm gin nhét trude thoi diém giao dich.

9. Hoat dong cda Thanh vién doc 1ap HPQT va két qua danh gia cia Thanh
vién doc 1ap HPQT vé hoat dong ciia HPQT:

- Hoat d¢ g cua Thanh vién ddc 14p HPQT (Tinh tir ngay 19/7/2022):

+ Thanh vién doc 14p HDQT lam viéc theo ché dd khong thudng xuyén, nén co
1 s6 han ché nhét dinh.

+ Thanh vién ddc 1ap HDQT tham gia dAy du cac budi hop ciia HDQT, tra 1o
ddy du cac phiéu xin ¥ kién cia HDQT.

+ Thuc hién dy di quyén va nghia vu cua Than vién HDQT theo quy dinh tai
Piéu 1 Cong ty, Quy ché lam viéc cua HPQT, Quyét dinh phan cong nhiém vu cua cac
Thanh vién HDQT.

10. Mgt s6 miit con han ché /chwa lam dwgc:

- Su thay dbi lién tuc nhén sur HDQT trong ndm 2022 va co cdu c6 02 TV HPQT
lam viéc theo ché d6 kiém nhiém it nhiéu ciing tao sur han ché trong cong tac chi dao
kiém tra giam st cac hoat dong SXKD hang ngay ddi voi Ban diéu hanh.

- Cong tac t1ep thi, d4u thdu con han ché, viéc lam tai Viing Tau it; Ngudn tai
chinh han hep, cong no vdi khach hang kéo dai, trong khi viéc vay vén tai cac Ngan
hang rat kho khan 1am anh hudng nhiéu dén viéc tra luong, tra bao hiém, tra thué, cong
ng véi khich hing va viéc mua saim VTTB cho cac Cong trinh/Dur 4n...gay kho khan
cho cong tac chi dao SXKD ciia HDQT.

- Chua khai thac, phat huy hi¢u qua ngudn vc”’)n\ d3 d4u tu tai san van ph¢ g ting
6 toa nha Petroland tai s6 12 Tan Trao, Quéin 7, TP H6 Chi Minh

IIL. Bio cdo tién lwong, thii lao, chi phi hoat ddng ciia cac thanh vién Hoi
dong quan tri:

DVT: VND
Tién lwong,
STT Ho va tén thu lao ca Ghi cha
nim 2022

R R Théi TV HDQT - Chu tich HDQT
1 Ong Vil Minh Céng 9.000.000 K tir 28/3/2022

A x , 4 TV HDQT - Chu tich HBQT tir
2 Ong Nguyén Dirc Tuan 140.170.845 28/3/2022 dén 29/11/2022

R . _ 5 e D ki’\ t\
3| Ong Hb S§ Hoang 20016136 | 1V HPQT; Ch teh HDQT ket

. . Théi TV HDQT ké tr 19/7/2022,
4 Ong Tran Vii Phurong 1a Giam doc Cong ty nén hudng

lwong ciia ban didu hanh
Thoéi TV HBQT ké tir 19/7/2022,
5 | Ong Mai Pinh Bao 1a Pho gidm dbc Cong ty nén
hudng lurong clia ban di€u hanh




Tién lwong,
STT Ho va tén thu lao ca Ghi chua
nam 2022
6 | Ong Nguyén Hoai Nam 27.500.000 TV HDQT ké tir 19/7/2022
7 | Ong Lé Humg 27.500.000 TV doe top BT KE t
TONG CONG 224.186.981

Téng chi phi hoat dong cia HPQT trong ndm 2022 1a: 44 78.742 ddng
1V. Ké hoach va phwong hwéng hoat dong ciia Hoi dong quén tri nam 2023:
1. Dy bao tinh hinh 4nh hwéng dén hoat dgng ciia don vi nam 2023:

Sau dai dich Covid, san xuét - kinh doanh trén thé giéi chura hdi phuc hoan toan,
thém anh huong xung dot quan sy giita lién bang Nga- Ukraina tao ra nhimg khé khan vé
kinh t&, chinh trj bt dn. Theo cac chuyén gia kinh té, Viét Nam phai d6i mat v6i nhimg ap
Iyc cang thing ca trong va ngodi nude nhu: lam phét ting, gid xing dau, nguyén vt liéu
ting cao, tinh hinh thién tai bdo Ii ngay cang bt thuong.

Du béo nhu ciu thi trudng xay lap con tuong ddi 16n, nhét 14 cac dy 4n ma Tép
doan dang dau trr va chuén bj dau tr . Trong khi cac dy an i6n nay, Chu dau tu thuong
dwa ra hinh thirc dau thau EPC, do vay tiém luc cha cong ty DOBC chi tham gia cac du
4n véi vai tro 1a nha thdu phu x4y 14p, ngoai ra phai canh tranh rét quyet liét vé gia canh
tranh trong d4u thau véi cac doanh nghiép tu nhan dang da phat trién va 1on manh trong
[inh vuc x4y lap, kha nang trung thiu s& thp, lgi nhuén sé khéng cao.

Nang luc va kha nang canh tranh trén thi truong cia Cong ty con han ché vé thlet
bi thi cong, tiém luc tai chinh, kinh nghiém quan Iy, nhan lyc.. .Trong khi Cong ty van
bi 16 liiy ké, nim 2023 Cong ty s& phai ddi mat véi nguy co thiéu hut v& vén dé phuc vu
cac hoat dong SXKD, dic biét 1a dé hoan thanh cac hang muc tai Dy 4n Nhiét Dién Thai
Binh 2.

2. C4c nhiém vu trong tim va ké hoach -ong twong lai cia HDQT:

Trén co s& két qua cac chi tiéu chinh trong nam 2022 va dy b4o tinh hinh ndm 2023,
HDQT Cong ty xé4c dinh cdc nhiém vu trong tdm va céc ké hoach trong twong lai nhu sau:

- Nhiém vu dau tién cia bd may quan tri Cong ty la dinh huorng chién lwoc kinh
doanh va phat trién doanh nghiép, xem day la nhiém vy quan trong nhét hién nay. Néu xay
dung duge mot chién huge kinh doanh va phét trién doanh nghiép hop Iy (pht hop véi mdi
treong kinh doanh, phtt hop véi kha nang ciia doanh nghip) s€ la co s6 14 dinh huéng tot
dé doanh nghiép tién hanh cc hoat dong san xuét kinh doanh ¢6 hiéu qua.

- Huy ddng tbi da moi nguon lyc, tip trung chi dao diéu hanh, phén diu hoan
thanh va hoan thanh virgt murc ké hoach SXKD niam 2023:

TT Chi tiéu Ponvitinh | ¢ hoach nim
’ 2023
1 | Véndidule Ty dong 200
2 Gia trj san lugng Ty dong 109
3 | Doanh thu Ty ddng 104
4 | Loi nhuén tru6e thué Ty dong 0,33




TT Chi tidu Donvitinh | ¢ hoach nim
) 20173
5 | Loi nhun sau thué Ty dong 033
6 |Dautu Ty dong -
7 | Thu nhap binh quan/thang | Triéu dong 6,50
8 | Ndp ngan séch nha nuée Ty dong 6,00

- Tép trung cac diéu kién vé nhan luc, ngudn von, co s& vat chét, thiét bi thi cong
cdc hang muyc tai Dy 4n Nha may nhiét dién Thai Binh 2... dam bao chét lugng theo yéu
cau cia Tong thd Chu dau tu.

- Quyét liét trong cong tc 1ap hd so chit luong, cong tac nghiém thu thanh quyét
todn tai Du 4n Nha may nhiét dién Thai Binh 2. Ra soat, d6i chiéu, xir ly cong ng, chu
trong dén céc khoan cong ng, khdi lugng d& dang ton dong tir 1au, thu hdi triét dé ngudn
vén dé phuc vu cho hoat dong SXKD.

- Néng cao nang luc canh tranh, ddy manh tim kiém thong tin, tdng cudng cong
téc t1ep thi, tim kiém c6ng viéc theo dinh hudng nganh nghe truyen théng/thé manh cta
don vi, tap trung vao céc linh vuc chu yéu nhu: Xay lap phan trén bo cac du an van
chuyen ché bién va tang trit diu khi: M¢ rong dich vu sira chira, bao dudng cac cong
trinh du khi trén bo/ngoai bién; San Xuét lap rép céc thiét bi, két ciu chuyén nganh Dau
khi. Dong thoi, p it huy t6i da vé cac loi thé hién c6 cia Téng cong ty/cac don vi thanh
vién dé bd sung ngudn viéc nam 2023 va cac nam tiép theo.

- M6 rong cac mbi quan hé véi cac ddi tac ngan hang nham da dang va tang kha
nédng ti€p can ngudn von thyc hién cac nhiém vy hoat dong SXKD.

- iy manh xuc tién trién khai cong tac thoai vén /chuyén nhuong/ phuong an
khai thac san van phong tai ting 6, ta nha Victory, 12 T4n Trao, Quan 7, Thanh phé
Hb Chi Minh dam bao cong khai, minh bach va tuan thi day da voi cac quy dinh, quy
trinh phap luat/ Diu 1é ciia Cong ty. Thoi gian hoan thién phuong an chuyén nhugng
trong Quy 11/2023.

- Phéi hop v6i PVC-IC, thuc hién céc thi tuc dé duoc phep khai thac tai san trén
khu dit 35D, duong 30/4, Tp. Viing Tau nhim kéo dai thoi gian st dung, tiét kiém chi
phi thué van phong.

- Tiép tuc thuc hién kién toan co clu tb chirc cua Cong ty, ra soat sap xép, xdy
dung mo hinh quan ly pha hop, gon nhe va chuyén séu nhim ting nang suét lao dong,
nang cao hiéu qua SXKD; Tang cuong dao tao ngudn nhan lyc nhim dap ung yéu cau
thuc hién SXKD cua Céng ty, dic biét chi trong ting cuong nhan luc vé k¥ thuét nhdm
tang tinh canh tranh trong cong tac tim kiém cong viéc méi.

- Tang cudng cong tac kiém soat chi phi, thuong xuyén giam sat hoat dong SXKD
cua Cong ty, thyc hanh tiét kiém chdng lang phi trong Cong ty va trong cac Du an, dam
bao tit ca cac cac cong trinh/du an Cong ty thi cong déu c6 hiéu qua.

V- Cac dé xuit /kién nghi :

Trong qua trinh trién kha1 thuc hién nhiém vu SXKD nédm 2023, Hoi dong quan
tri kinh trinh Pai hoi dong cb dong thong qua cac ndi dung ty quyén cho HDQT thudc
thdm quyén quyét dinh ctia Dai hoi dong c6 déng nhu sau:
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1. Uy quyén cho HPQT Cong ty quyét dinh phé duyét cac ndi dung thudc thdm
quyén ctia Pai hoi dbng cb dong trén co so' dam bao cac chi tiéu kinh té nam 2023 da
dugc DPHDCD giao tai Dai hoi dong ¢ déng thuong nién nam 2023 va bao cdo cho Dai
hoi ddng cb dong vao ky hop gan nhit.

2. Trong qua trinh thuc‘hién cac chi tiéu ké hoach SXKD nam 2023, bHDC: uy
quyén cho HDQT xem xét diéu chinh ke hoac SXKD 2023 caa Cong ty dé phu hop
vdi tinh hinh SXKD thyc té cia Cong ty.

Trén day 1a bao cao hoat dong cia HDQT ndm 2022 va ké hoach, phuong hudng
hoat dong chu yéu nam 2023, kinh trinh Dai hoi ddng cb dong xem xét va thong qua.

Xin tran trong cdm on ./.

Noi nhin: TM/ HQI PONG QUAN TRI

- Nhu trén; , CHU TICH
- HDPQT, TGD PETROCONS (dé b/c); ’

HDQT, BKS, BGP DOBC (dé biét);
Luu VT.

Hb Sy Hoang
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CcO PHAN XAY LAP DAU KHI VIET NAM Pic lap - Ty do - Hanh phic
CONG TY CO PHAN

% ' Viing tau , ngay  thang  nam 2023
* XAy LA uUch.

'}.:“ouc BE CHUA /:

BAO CAO

Kinh gtri: Pai hdi dong cd dong
Cong ty C§ phan Xay lip Pudng dng Bé chira Dau khi (DOBC)

Toi tén: Lé Hung, sinh ngay 03/9/1974, trinh d chuyén mon 1a Thac s§ Quén
tri Kinh doanh, Cr nhan Luat.

T6i dugc DPHPCD thudng nién nam 2022 cia DOBC ngay 19/7/2022 bau lam
Thanh vién doc lap HPQT nhiém ky 2022-2027.

Thuc hién nhiém vy Thanh vién ddc 1ap HPQT DOBC, t6i xin bdo cao
DHDCD vé két qua dénh gid hoat dong cua HDQT DOBC va cac cong viéc t6i da
thue hién tir ngdy 19/7/2022 dén ngay 31/12/2022, cu thé nhu sau:

1. Panh gid hoat dgng cia HDQT DOBC:

HDPQT DOBC hoat dong/ lam viéc theo Diéu 1¢ Cong ty, Quy ché ndi bd vé
quan tri DOBC, Quy che hoat ddng cia HDQT va Quy ché lam viéc cua HDQT.

Céc Thanh vién HPQT lam viéc theo ché d6 tap thé, cing chiu trach nhiém
trude DPai hoi dong ¢ dong va trudc phap ludt vé cac quyet dinh cia HPQT.

Cude hop HPQT dugc té chire djnh ky theo quy dinh tai Quy ché ndi b vé
quan tri, Quy c}lé lam viéc c:ia HDQT. Cac cudc hop dugc tridu tdp va thuc hién véi
lich trinh cu thé, tai liéu chuéan bi chu déo. Ngoai ra, HDQT d& tham dy céac cudc hop

giao ban cing Ban diéu hanh dé giam sat vige thyc hién cac Nghi quyét, Quyét dinh
ctia HDQT trong hoat dong san xudt kinh doanh.

HDQT chiu sy giam sat cia Ban kiém soat DOBC, cac Nghi quyét/Quyét
dinh/Vin ban ciia HDQT déu dwoc giri Ban kiém soat.

2. Cac cong viée da thwe hién trong nam 2022:

Vé ché d¢ 1am viéc:

- Téi lam viéc theo ché d6 khong thuong xuyén tai tru s& Cong ty.

» - Tham gia day du cic cudc hop cia HPQT va tra 16i diy du cac Phiéu lay ¥
ien.

Vé ché d6 thi lao: Cong ty thanh todn diy du thu lao cho thanh vién doc lap
HDQT theo ding ché d6 thu lao di duge DPHDCD thong qua.

Theo phén cong nhiém vy cia HPQT, t6i dugc giao phu trach truc tiép cac linh
VUC sau:



- Giim sat va t6 chiic thuc hién kiém soét ddi véi viée quan 1y didu hanh Cong
ty trén co s& cc bao cdo dinh ky/dot xuit cia Gidm dée trinh HDbQT.
- Bdo c4o dénh gi4 vé hoat dong ciia HPQT trinh HPQT theo quy dinh.
- Theo ddi, giam sét cac Iinh vuc:
+ Cong tac ké hoach;
+ Cong téc trién khai thuc hi€n cdc quy dinh ndi b ciia Cong ty;
+ Cong tac lwong, thudng va ché d6 cua nguoi lao dong tai Cong ty;
‘ + Phéi hop trong cac cong tac: i) t6 chire, cong tac can bg cta Cong ty; ii) thu
hoi cong ng, thanh quy€t todn cac cong trinh;
’ ‘Trén dé}( 14 bao cdo cia Thanh vién doc 1ap HDQT Cong ty CP X4y lap Duong
ong Bé chira Dau khi. Kinh béo c4o Dai hoi.
Tran trong./.
Noi nhin: THANH VIEN POC LAP HPQT

- Nhu trén;1
- HDQT (dé b/céo);

Lé Hmig |



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
cO PHAN XAY LAP DAU KHI VIET NAM Péc 1ap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

SO:vveen. /BC-POBC Viing Tau, ngay  thdng ndm 2023

DU THAO

BAO CAO
Vé viée: Két qua hoat dgng SXKD niim 2022 va ké hoach SXKD niim 2023

inh glri: Pai hoi dong cb dong
Cong ty Cb phan Xay 1ap Puong 6ng Bé chira Dau khi

Phan I
ET QUA THU'C HIEN NHIEM VU SXKD NAM 2022

Trong bdi canh quoc té Van bét 6n vé chinh tri, xung dot Nga - Ukraine kéo dai va
ngdy cang phtrc tap, nén kinh té chua dugc phuc hdi viing chéc sau dai dich Covid-19.
Thi truong hang hoa, tai chinh - tién t& va thuong mai qudc té tiép tuc c6 nhiéu bién dong
kho ludng, kinh té Viét Nam trong nim 2022 phai d6i mit voi nhiéu khoé khan thach
thire. Diéu ndy anh hudng t6i tinh lién tuc cia hoat dong san xudt, tiéu dung, dong thoi
cling lam gia tang sy bat on & trong nuéc, cdc doanh nghi¢p hoat dong trong linh vyc xdy
lap chiu anh huéng rit 16n cua vi€c gia nguyén vat liéu tang cao, nhién liéu xang, dau,
thlet bi, 181 vay ngan hang va céc t chirc tin dyng... tic dong manh m& dén hoat dong san
xuét kinh doanh ctia cong ty, anh huong khong nho 1am cho chi phi dau vao ting cao.

Trong ném 2022 cong ty DOBC d4 tich cuc thu vén tir céc cong trinh, dyr 4n dé dap
ng ngudn vbn SXKD, giam thiéu 13i vay ngan hang va céc t chire tin dung, ting cudng
tiét kiém dé b ddp chi phi cho hoat déng SXKD cua cong ty.

Cong ty DOBC gap nhiéu khé khén trong san xuat kinh doanh ndm 2022 nhung da
) gang thu xép ngudn vdn cho san xuit kinh doanh, tiép tuc thi cong céc dw 4n tir nim
trude van dang thyc hi¢n va thi cong cac goi thiu dugc Téng Cong ty chi dinh phu hop
véi ndng lyc cia Cong ty.

1. Thugn loi

- Cong ty C6 phan Xay lap Pudng dng Bé chira Dau khi (DOBC) dd c6 hon 34 ndm
kinh nghi¢ém vé thi cong, Xdy lap chuyen nganh céc cong trinh dau khi va 12 don vi thanh
vién clia Topg Cong ty Cb phén Xay lip Dau khi Viét Nam (PETROCONS) truc thude
Tap doan Dau khi Qudc Gia Viét Nam.

- Cong ty DOBC ludn nhan dugc sy ung hd, quan tam, lanh dao va chi dao tryc tiép
ctia Téng Cong ty PETROCONS, diéu d6 da tao diéu kién tich cuc gitp do Cong ty
DOBC giam bét khé khin, tao tidn d& cho DOBC cting ¢b 6n dinh va phat trién.

- Tép thé can bd nhén vién trong Cong ty da chu dong quyet tdm hon trong qua
trinh trién khai thuc hién cic cong viée duoc giao, khing dinh vi thé 1a don vi chuyén

nganh x4y lap; stra chita, bdo dudng cdc nha may dién, nha mdy dam va nha mdy loc hoa
dau..

2, Kho khan
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- Tiép thi va kha nédng tring tl}z‘“lu’ cac goi déu thau bén ngoai con han ché vé ning
lye, tinh canh tranh. Cong ty dang c6 ging cing co va hoan thién cong tac du thau.

- Chua khai thac, phat huy hi¢u qua ngudn vén da ddu tu san vin phong ting 6 toa
nha Petroland tai s6 12, Tan Trao, Quan 7, TP Hd Chi Minh .

- Tinh hinh tai chinh ctia cong ty gap rat nhiéu kho khan. Hién tai cong ty dang doi
mat vdi cac khoan ng thu¢; ng bao hiém; ng luong ciia ngudi lao dong; ng vay clia ngan
hang va cic to chure tin dung; ng khach hang,

- Trong san xudt kinh doanh Cong ty phai doi dién véi kho khin vé thiéu ngudn vén
phuc vy hoat dong san xuét do cong ng con tén dong 16n chua thu hdi va gia tri do dang
tai dy 4&n Nha may Nhiét dién Thai Binh 2 con nhiéu.

% Nhitng mdt da lam dwoc:

Mgc du phai dbi dién véi nhitng kho khan, théch thirc nhu trén, nhung Ban lanh dao
va tép thé CBCNV clia Cong ty DOBC ludn doan két, khic phuc kho khin va dat dwoc
nhiing két qua nhu sau:

- Dam bdo dugc vi¢e thi cong cic gbi thude du 4n Nha mdy Nhiét dién Thai Binh 2
dap Ung ticn do cua du an.

- Ky dwoc 02 hop ddng kinh té véi PETROCONS tai dg an NMND Thai Binh 2;

- Thye hién tt viée thu xép va cAn dbi duogc tai chinh cia Céng ty mic di rit kho
khéan vé nguon tién;

- Kiém soét tt chi phi tai céc cong trinh/dy 4n trong qué trinh thyc hién dam bao
hoat dong SXKD c6 hi¢u qua va c6 loi nhudn trong nim 2022.

ILKét qua hoat dgng SXKD nim 2022.

V6i nhiing thuén loi va ’kh(’)rkhén nhu trén toan thé lanh dao va CBCNV Cong ty
DOBC d doan két, nd lyc phan dau va di dat dugc két qua hoat dong SXKD nhu sau:

1. Tinh hinh thwe hién cic chi tiéu SXKD nim 2022 (Theo BCTC sau kiém toan)
DVT: ty ddng

Thue Ké hoach % Thyc hi¢n
TT Chi tiéu 2;":1': (Di?]gf?{) :L‘I‘;‘;gg KS}‘I’ I‘::L] So véi nim
2021 | thong qua) 2022 202
1 2 3 4 5 6=5/4 7=5/3
1 | Gia trj san luong 32,57 99 107,71 | 108,80% | 330,70%
2 | Doanh thu 35,18 96 101,48 | 105,71% | 288,46%
3 | Loi nhuén truge thué | -10,53 0,2 0,633 316,50%
4 | Loi nhuén sau thué -10,53 0,2 0,633 316,50%
5 Nop ngén sach nha
nuge (NSNN)
5.1 | S6 phai ngp NSNN 0,360 6,0 5,523 92,05% | 1534.17%
5.2 | S6 déd ngp NSNN 0,628 3,364 - 535,67%
6 Eg‘;ﬁgﬁﬁ;‘;)q“ﬁ“ 6,5 6,5 7,5 115,40% | 11540%
7 | Du tu - = - = -

Trang 2



- Gia tri san lwgng thuc hién ndm 2022 1a: 107,71 ty ddng, dat 108,80% (107,71/99
ty ddng) so vdi ké hoach nam 2022, dat 330,70% (107,71/32,57 ty ddng) so véi cling ky
nam 2021,

- Doanh thu thyc hién nim 2022 1a: 101,48 tj dong, dat 105,71% (101,48/96 ty
ddng) so véi k& hoach nam 2022, dat 288,46% (101,48/35,18 ty ddng) so véi ciing ky
ndm 2021.

- Loi nhugn thyc hién ndm 2022 [a: 0,633 ty df“)ng, dat 316,50% (0,633/0,2 ty
ddng).

- Piu tw: Trong nam 2022 Cong ty khong thuc hién ddu tu, vi phai ding ngudn vén
phuc vu cho SXKD.

- Nop ngan sach nha nwéc: S6 phai nop nam 2022 1a: 5,523 ty dong, dat 92,05%
(5,523/6 ty ddng) so v6i ké hoach nam 2022. S& da ndp NSNN trong niam 2022 1a 3,364
ty dong.

- Luong binh quén thyc hién ndm 2022 la: 7,5 triéu/ngudi/thang, dat 115,40% ké
hoach nam 2022; dat 115,40% so v6i cung ky ndm 2021.

- Tiét giam chi phi nim 2022: 450 triéu dong

“ Chi tiét cdc chi tiéu SXKD nim 2022

- San lwong thywe hién cd ndm 2022 duge gia tri nhu sau: G6i Tiép dia: 2,42 ty, G6i
Hé¢ théng ddu HFO; Tram bom nuge lam mat va nha clo; He théng thai xi day 1o: 12,04
ty; Paving: 0,2 ty; Thiét ké, cung cép vét tu thiét bi van chuyén dén cong trudmg, lap dit,
kiém tra thir nghiém, ban giao va bao hanh hé théng thai tro xi Du 4an NMND Thai Binh:
26,11 ty, Chéng an mon dién hoéa hé théng nudc 1am mat va chéng dn mon dng ngim
trong nha may: 12,93 ty, Cung cép nhén lyc, may moc, thiét bi, dung cu va vit tu hoan
thién cac cong vi€c tai du an NMND Thai Binh 2: 54,01 ty.

- Doanh thu thyc hién cd ndm 2022 duge gia tri nhu sau: Goi Co dién: 3,93 ty;
Go6i Tiép dia: 0,72 ty, Goi Hé théng ddu HFO; Tram bom nudc lam mat va nha clo; H¢
thong thai xi day lo: 19,34 ty; Paving: 0,39 ty; Thiét ké, cung cép vt tu thiét bi van
chuyén dén cong truong, 1ip dit, kidm tra thu nghiém, ban giao va bao hanh h¢ théng
thai tro xi Dy an NMND Thai Binh: 12,84 ty, Chéng #n mon dién h6a h¢ thong nude 1am
mat va chng in mon éng ngdm trong nha may: 10,46 ty, Cung cap nhén lyc, may méc,

thiét bi va vat tu (time sheet) : 50,01 ty, Lip dit bng 26”va tram tiép bo dy 4n Puong bng
dén khi Nam Cén Son 2: 0,74 ty; Doanh thu khac 2,51 ty.

2. Cong tac chi dao san xuit
- Thuong xuyén ra sodt cac chi tiéu kinh té dé didu chinh kip thoi va tim kiém céc
giai phap dé xir Iy cac kho khin vuéng méc trong qué trinh san xuét kinh doanh.

- Tich cye lam viéc v6i cac ngan hang, t6 chirc tin dung trong vige gidn ng dé giam
thiéu céc khoan vay phai chiju 1ai suat qud han. Bén canh do, tiép tuc dam phéan véi cac
ngan hang va cac t6 chirc tin dyng dé vay vén phuc vy thi cdng cac hop ddng xay Iip méi
va mdt s hop ddng xay ldp do dang.

- Kiém soét chit ch& chi phi cia ting dy 4n trong subt qud trinh thyc hién dé cb
géing dam béao céc du 4n c6 hiéu qua.

- Tap trung phat trién cac bd phan san xuét theo huéng chuyén sau, phat huy thé
manh ctia tirng bd phén.

- Tép trung thu hdi von, dbi chibu cong ng dé don déc thu hdi cac khoan tam ung va
cac khoan phai thu khac. Tuy nhién, do ¢6 nhiéu nguyén nhan khach quan va chi quan
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cong tac thu héi von tai du 4n Nha mdy Nhi€t dién Théi Binh 2 van chua dép tng nhu
cau vé von phuc vy cho hoat dong san xut kinh doanh va cdc mit hoat dong khac.

- Téng cudng cong tac thu vén, tbi vu héa dong tlen phuc vy cho hoat dong SXKD
duoc dam bao, tiét giam chi phi tai chinh, Can d6i ngudn tidn dé chi tra lwong, bao hiém
cho CBCNV va dan thanh toan dugc nhitng khoan cong ng trude day.

- Trién khai quyét liét chuong trinh tai céu truc vé tai chinh ma chu yéu tap trung
vao cdng tac xur ly cac khoan vay qué han tai cic t6 chire tin dung va dam phan gidm cac
khoan coéng ng phai trd dbi véi cac khach hang, qua d6 dam phan gidm l4i phai tra dat
dugce hiéu qua cao so vdi cac nam trude.

- Gip gd céc td chire tin dung, dam phan @& thu xép vén phyc vu cho cong tac trién
khai cac dy 4n cia Cong ty trong niam 2022,

- Ra soat céc quy trinh, quy dinh dé x4y dung hé théng vin ban quan ly dong bd,
phu h0p v6i dinh huong va nhiém vy SXKD; Ra sodt dinh bién lai nhan sy cdc Phong/
Pon vi; Thyc hién tdt cong tac dao tao va tai dao tao nhim ning cao tay nghé tho, dap
ting dugc cac diéu kién cu thé ctia timg Dy 4n/Cong trinh...

- Quan Iy chit tir ngay cong, gio cong lao dong trong toan Cong ty va ting cuong
chi dao tiét giam chi phi quan ly, chéng lang phi, quan 1y chit ché tai cac dy an/cong
trinh dang thi cong.

- Tung thanh vién trong Ban Giam dbc Cong ty theo nhiém vu da duge phan cong,
da tim hiéu thuc té timg cong trinh/dy 4n DOBC dang thi cong dé gip go va lam viée voi
cac Chul ddu tu kip thoi dé ra nhitng giai phap dé thao g& nhiing kho khin va vuéng mic.

- Chi dao quyét liét cong tac tiép thi ddu thau nham tim kiém ngudn viéc lam cho
Cong ty, dam bao cong viéc va thu nhap cho nguoi lao dong.

- Duy tri tot h¢ thong quan ly méi truong ISO 14001:2015, hé thdng quan ly chat
lugng theo tiéu chuan ISO 9001: 2015; H¢ thong quan ly an toan ste khoe nghe nghi¢p
theo tiéu chuan ISO 45001: 2018.

3. Cong tac t6 chirc, lao dong, dao tao

3.1. Cong tac tb chl'rc, lao dong

Cong ty dé cing cd va kién toan bd may t6 chirc ctia Cong ty cho phit hop véi didu
kién san xuét kinh doanh ctia don vi:

- Tap trung phét trién cic bd phén san xuit theo hudng chuyén sdu, phat huy thé
manh clia tirng bd phan.

- Hién nay Céng ty gdm Ban Thai Binh,; 03 Phong chire nang nghi€p vu: Phong

T4 chirc hanh chinh, , Phong Tai chinh ké toan,  Phong Kinh té K§ thuat, va 03 Chi nhénh -
Xi nghiép: XNXL s6 1, XNXL s6 2, XNXL sb 3.

- Lao ddng Céng ty nim 2022: Tdng s6 CBCNV do Cong ty ky HPLD tinh dén
thoi diém 31/12/2022 13 131 ngudi. Trong do: Hop dong KXD thoi han: 109 nguoi; Hop
ddng lao dong tir 12 dén 36 thang 1a 35 ‘ngudi. Trong s6 lao dong nay ¢ 61 ngudi nghi
cho viée, nghi khong lwong. Bén canh s6 lao dong do Cong ty ky HDLD, s6 lao dong do
Chi nhanh Xi nghiép Xay lép sb 2 ky HDLD ngén han khi dugc Cong ty Uy quyén giao
dong tir 80-160 ngudi thy vao thoi diém, yéu ciu cong viée khi tridn khai cac hang muc
tai Dy an Nha may Nhiét dién Thai Binh 2.

- 3.2 Cong tac dao tao

- Xay dung ché d6 phuc loi hop 1y nhim duy tri Iyc lwong ndng cbt ctia Cong ty.
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- Xdy dyng luyc lugng lao dong dam bao vé& chit va lugng théng qua viée dao tao, tai
dao tao va tuyén dung thuong xuyén. Chu trong viée b tri hop 1y cén bd k¥ thuat vao cac
cong viéc phll hop vdi s& trudng cla tirng ngudi.

- Trong ndm tham gia cac 16p tip hudn: ddu thiu mang qudc gia, an toan cla Téng
Céng ty tb chirc cho cac don vi thanh vién.

4. Cong tic tai chinh ké toan, thu hdi von

- Tép trung thu hdi vén, d6i chiéu cong ng dé dén ddc thu hdi cac khoan tam ting va
- céc khoan phéi thu khéc. Tuy nhién, do c6 nhiéu nguyén nhén khach quan va chi quan
cong tac thu hdi vén vin chwa dép (mg ddy di nhu cau vé vbn phuc vu cho hoat dong san
xuit kinh doanh va cdc mit hoat dong khéc.

- Cong tac hach toan ké toan lubn tudn tha theo céc chudn muc ké toan,bdo cdo
dugc 1ap ddy du ,kip thoi va giri cAp trén ding han,

- Cung cép thong tin va béo cdo kip thai cho lanh dao dé phéi hop chi dao cong tac
san xudt kinh doanh dat hiéu qua cao.

- Pbi véi lich tra ng dén han tai ngén hang va céc td chirc tin dyng, Céng ty ludn
dam bao tra no dung han dé gift tinh hinh tai chinh t5t khong bi nhay nhém ng.

5. Cong tac an sinh xa hi, hoat dong cita cic td chirc doan thé:

- Té chirc cong doan, doan thanh nién thyc hién tét cdc hoat dong phong trao vin
hoa, TDTT, phong trao nit CNVC; td chirc, phat dong phong trio thi dua lao dong san
xudit gidi tai cac don vi, cac cong trinh/dy 4n dé dong vién CBCNV va ngudi lao dong
hoan thanh t5t nhi¢ém vu dugc giao. Cham lo doi séng vat chét, tinh thén cho nit CBCNV
nhén dip Quoc té& phy nit 08/3 va Ngay Phu nit Viét Nam 20/10; To chtrc tdng qua cho
cac chau thiéu nhi va céc chau hoc sinh giéi nhin ngay 1/6, ngay tét Trung thu cho céc
chéu 1a con em CBCNYV cong ty.

Phan II
KE HOACH SAN XUAT KINH DOANH NAM 2023

I. Muc tidu téng quat

- Xy dyng cong ty DOBC la don vi xdy lip chuyén nganh chu lyc ciia Téng Cong
ty PETROCONSs nhdm 6n dinh va timg budc phat trién bén viing giai doan 2023-2025.

- Duy tri 6n dinh Cong ty trong nim 2023. Nam 2023-2025 tiép tuc duy tri mac
phat trién on dinh cong ty va c6 191 nhuéin hang nam.

- Xdy dung va phat trién Cong ty DOBC thanh nha thau Xay lp chuyén nganh xay
lip dau khi chat lugng cao, tép trung vao céc linh vye chu yeu sau:

+ Xay lip phén trén bd céc dy 4n vén chuyén, che bién va tang trir ddu khi, cu thé
la Xéy dyng cdc tram phan phéi khi, hé théng duong & bng cdng nghé, cac kho, bdn chira
xdng dau kho chira LPG, LNG, xay ldp céc nha may loc h6a dau, cac nha mdy héa phdm
tir mua sdm, thi cong lép dit, chay thtt va ban giao cho chil diu tu;

+ Xay lép c4c nha may dién;

+ Mo rong dich vy sira chita, bdo dudng cac cong trinh diu khi trén bo va ngoai
bién;

+ San xudt, l&p rap cdc th_iét bi, két cAu chuyén nganh Déu khi .
IL. Céc chi tiéu kinh té chii yéu nim 2023
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Trén co sé tinh hinh thuc té SXKD nim 2022. Ra soat tinh hinh thyc hién céc du an
dang thyc hién va kha niing cic du 4n c6 thé thue hién tfrong nam 2023. DOBC x4y dung
cac chi tiéu kinh té nim 2023 nhu sau:

TT Chi tiéu Don vi tinh | ¢ hoach nim

' 2023

1 | Gid trj san luong Ty ddng 109

2 Doanh thu Ty ddng 104

3 | Loi nhuan trude thué Ty dong 0,33

4 Lgi nhuén sau thué Ty dong 0,33

5 | Pautu Ty dong -

6 | Vén diéuld Ty ddng 200

7 | Thu nhap binh quan/thng | Triéu ddng 6,50

8 | Nop ngan sach nha nude Ty ddng 6,00

Céc chi tiéu SXKD du klen nim 2023 gém Séan lugng: 109 ty, Doanh thu: 104 ty,
Lgi nhuan trude thué 0,33 ty, Dau tu: 0 ty. Trong d6:

- San luwgng:

+ Cac Hop ddng chuyén tiép thue duy 4n NMND Thai Binh 2: Gia trj céc Hop
ddng chuyén tiép khoang trén 27,00 ty déng (Bao gdm: LD thiét bj co dién; Hé¢ thong dau
HFO, Tram bom nu6e lam mét va nha clo, HT thai xi ddy 10, HT thai tro xi; hé thong tiép
dia; Céc hang muc xdy dyung...).

+ Cac cong trinh nim 2023: Gia trj san lugng cac Hop dong du kién ky trong ndm
2023 khoang 82,00 ty ddng ( bao gbm Dy 4n LPG lanh Quang Yén; Bao tri, bdo dudng
nha may dién; Nha may dam Ca Mau; Nha may Loc diu Dung Quét; ky v6i PVC-MS du
an DK, Dai Hung); Cac cong trinh khéc)

- Doanh thu:

+ Cac Hop dong chuyén tlep Gi4 tri doanh thi cic Hop ddng chuyen tiép khoang
48,50 ty dong ( bao gom: LD thiét bi co dién;, Hé thdng lam mat; Hé théng ludi tiép dia;
H¢ théng ddu HFO, Tram bom nudc lam mét va nha clo, HT thai xi ddy 1o; HT thai tro
xi; Cac hang muyc xdy dung...).

+ Cac cong trinh nim 2023: Gid tri doanh thu cac Hop dong ky trong ndm 2033
khoang 55,50 (Bao gom cac dy an néu trén).

- Loi nhuén: Loi nhudn ca nam la 0,33 ty.Cong ty du kién va hy vong s& hoan
thanh tdt k& hoach dat ra.

- K& hoach tiét giam chi phi trong nim 2023: Tiét giam nguyén nhién liéu, Chi
phi quén ly wéc 950 tridu dong.

III. Céc nhiém vu va gidi phap thwe hién dé hoan thanh ké hoach nim 2023

1. Cac nhiém vu trong tAim nim 2023

- Nhiém vy ndm 2023, hoan thanh xong cong téc thanh todn cic méc trong cac Hop
dong da ky tai dw 4n Nha méay Nhiét dién Thai Binh 2, déc biét 1a cdc cong ng da hinh
thanh truéc nim 2021 cta Hop dong 150404/LILAMA PVC.PT ky gitra Tong cong ty
Lip méy Viét Nam va Cong ty DOBC dé dam bao doanh thu theo ké hoach va c6 ngudn
tai chinh dé thyuc hién céc du 4n;
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- Tép trung céc diéu kién v& nhén lyc, ngudn vdn, co s& vét cht, thiét bi thi cong céc
hang muc tai Dy 4n Nha mdy nhi¢t di¢n Théi Binh 2... ddm bdo chat lugng theo yéu cau
cta Tong thau/Chu dau tu.

- Quyét liét trong cOng tac 1ap hd so chét lugng, cdng tac nghiém thu thanh quyét
todn tai Dy 4n Nha mdy nhiét dién Thai Binh 2. Ra sodt, @i chiéu, xt ly cong ng, cha
trong dén céc khoan cong ng, khdi lugng dé dang ton dong tir 1au, thu hdi triét dé ngudn
v6n dé phuc vu cho hoat dong SXKD.

- Néng cao néng lyc canh tranh, ddy manh tim kiém thong tin, téng cuong cong
tac tiép thi, tim kiém cong viéc theo dinh huong nganh nghe truyen thdng/thé manh cta
don vi, tdp trung vao cdc linh vye chu yéu nhu: Xéy lip phén trén bd cic du 4n van
chuyen ché bién va tang trt ddu khi; M¢ rong dich vu stra chita, bao dudng cdc cong
trinh dau khi trén bo/ngoai bién; Séan xudit lap rép céc thiét bi, két ciu chuyén nganh Diu
khi. Dong thoi, phat huy t6i da vé céc loi thé hién co cua Tbng cong ty/cac don vi thanh
vién dé bd sung ngudn viée nam 2023 va cac nim tiép theo.

- Mé rong cdc mdi quan hé véi cac dbi tic ngan hang nhim da dang va ting kha
nang ti€p can nguodn von thue hién cac nhiém vy hoat dong SXKD.

- Ddy manh xtc tién trién khai cong téc thodi vén /chuyén nhugng/ phuong an
khai théc san vin phong tai tng 6, tda nha Victory, 12 Tan Trao, Quén 7, Thanh phd H)
Chi Minh dam bao cong khai, minh bach va tuan thi ddy dii véi cac quy dinh, quy trinh
phép luat/ Didu 1& ctia Cong ty. Thoi gian hoan thién phwong 4n chuyén nhugng trong
Quy 11/2023.

- Phi hop v6i PVC-IC, thye hién céc thi tuc dé duge phép khai thac tai sén trén
khu dat 35D, duong 30/4, Tp. Viing Tau nham kéo dai thoi gian st dung, tiét kiém chi
phi thué véin phong.

- Tiép tuc thwc hién kién toan co cdu t§ chirc cua Cong ty, ra soat sap xép, xfy
dung mo hinh quan ly phu hgp, gon nhe va chuyén séu nhiam ting _hang suét lao dong,
ning cao hiéu qua SXKD; Tang cudng ddo tao ngudn nhén lyc nhim dap tmg yéu cau
thye hién SXKD ctia Cong ty, ddc biét chl trong ting cudng nhan lyc vé k¥ thuit nhim
tang tinh canh tranh trong cong tac tim kiém cong viéc mai.

- Téng cuong cong tac kiém soat chi phi, thuong xuyén gidm sat hoat dong SXKD
cua Cong ty, thuc hanh tiét kiém chdng lang phi trong Cong ty va trong cac Dy 4n, dam
bao tht ca cac cac cong trinh/dy 4n Cong ty thi cong déu c6 hidu qua.

2. Cac giai phap thuce hién

‘ 2.1 Néng cao ndng luc canh tranh vé nhdn su, thiét bi, co so ha tc‘fng dé tham gia ddu
thau

- Danh gia kha ning canh tranh cia DOBC dbi vé6i cac don vi hoat ddng trong cung
linh vyce, dbi véi cong ty DOBC chte nang nganh nghé kinh doanh chu yéu la: Thi cong
xdy dung cac cong trinh duong 6 ong, bon bé chira, thi cong cac dudng O 6ng din xing dau
dan khi, din nude; thi cong cac két ciu chan dé gian khoan, cdc két cdu khéi thuong tang
glan khoan bién; thi céng lﬁp dat céc hé théng éng cong nghé, hé thong thiét bi didu
khién ty dong hoa; thi cong lip dit duong day tai dién va tram bién ap dén 35kV; duy tu
bao duding cdc cong trinh dau khi trén bo va ngoai bién, céc cong trinh cong nghiép, Nha
may loc ddu, Nha may Nhiét dién, Nha may Dam,

- Tuyén dung nhan sy m&i ¢6 trinh do va thanh I8p nhém cén b, k§ su ¢6 trinh do
dap Gmg d nang lyc cobng tac chufn bj 1ap hd so chao thiu, chao gid, chuin bi va thyc
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hién thi cong trong linh vyc sira chua bao dudng cac cong trinh cic nha may dién, nha
mdy dam, nha may loc héa dau. .

- Dé danh gia khé ndng canh tranh clia DOBC trong thoi gian hién tai va cdc nim
tiép theo, DOBC cin d4nh gia thuc trang ngudn luc cia cong ty va kha néng canh tranh
cua cdc don vi hoat dong trong cung linh vye. Ngudn Iyc co ban bao gdm nang lyc kinh
nghiém; néng lyc may moc thiét bi; nang lyc con nguoi; ning lyc tai chinh dé dép ung hd
50 yéu cau clia céc Tdng thau va chi diu tu;

- Hién tai trén thj trudng cé nhiéu don vi xay lap hoat dong cung nganh nghé voi
DOBC, nhét la c4c don vi tu nhan do vdy kha néng canh tranh vé gia dbi voi nhiing don
vi nay gip nhiéu khé khin. Do vdy DOBC cén phai tang cuong cong tac kiém so4t chi
phi quin 1y san xu4t nhim ting nang lyc canh tranh dé ting ty 18 thiang thiu c4c g6i thiu
cong ty tham gia.

2.2 Thay doi tw duy, cdch qudn Iy, quan tri doanh nghiép dé nang cao hiéu qud diéu
hanh hoat dong SXKD

- Ra sot, danh gia ngudn nhén lyc toan Cong ty

- Xay dung ké hoach tuyén dung bd sung lao dong chét luqng cao phu hop véi cac
cong trinh dy 4n ma cong ty thue hién. Tuyen dung doi ngii k¥ su ké ca chuyén gia nudc
ngodi ,cong nhén lanh nghé, chét lugng dé tham gia thi cong vao cbng trinh bao tri, bao
dudng ctia Cong ty;

- C6 nhitng chinh sach déi ngd dbi véi cac CBCNV dé giit nguoi c6 nang luc & lai
phuc vu cdng ty, tranh tinh trang CBCNV ¢6 nang lyc tim viéc 1am & Cong ty khéc.

- Tiép tuc tai cAu tric lai céc phong, ban, xi nghiép, cdc doi thi cong trong cong ty

theo hudng gon nhe, dép ung yéu cau cong viéc. T1ep tuc hoan thién va bd sung chirc
nidng nhiém vy cua cc phong trong cong ty, cic quy ché quan ly noi bo.

- Nghién ctru hoan thién m6 hinh quan ly cta cdc Ban diéu hanh dy 4n dbi véi céc
cong trinh & xa dé phat huy tinh hiéu qua déi véi quén 1y va didu hanh céc cong trinh.

- Tim kiém céc t chirc tin dung dé thu xép ngudn vén phuc vu thi cong céc cong
trinh va du 4n;

- Tang cuong va ddy manh cong téc nghiém thu thanh quyet toan, thuc hién t6t
cong tac thu hdi céng ng, dic biét 14 dy 4n Nhiét dién Thai Binh 2.

- Sira chita cac thiét bi hién c6 coa cong ty, mua sim m&i cac thiét bi that cin thiét
dé phuc vu thi céng cac cong trinh.

2.3 Sdp xep, diéu chinh co cdu bg mdy gidn tiep ddm bdo tinh gon, hiéu qud, giam
thiéu chi phi qudn 1y phit hop véi chi tiéu ké hoach SXKD ting ndm ciia don vi:

- M6 hinh céc phong/ ban chitc ndng chuyen mon cong ty tuong 601 gon nhe, phu
hop voi tinh hinh SXKD ctia cong ty trong giai doan hién tai. Can tuyén dung nhén sy
maéi bd sung cho cac phong/ ban chirc niing cong ty dap ing dugc nhu cau cong viée
trong thoi gian sép t6i. Trong thoi gian toi sé thanh lap nhém cén bd/ k§y su chuyén trach
trong linh vure bio dudng sira chita cdc cong trinh cong nghiép trong nganh dau khi.

2.4 Ra sodt cde quy dinh ngi bo/ cdch trién khai cde hop dong:
- Tiép tuc ra soat cac quy ché, quy dinh ndi bo trong viée thye hign trién khai céc du

an/ céng trinh nhim ting cudng hiéu qua kinh té hon nita cho cdng ty trong viéc trién
khai cac cong trinh/ du an.
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2.5 Céng tdc thodi von tdi san viin phong Tang 6:

- Tép trung x8y dung phuong an khai thac hiu qua hodc chuyén nhuong dién tich san
van phong tang 6 toa nha Petroland Tower (tén hi¢n nay Toa nha Victory), tranh lang phi
nguon von dau tu. Trong truong hop chuyen nhuong s€ ldp phuong an chi tiét vé phuong thirc
chuyen nhuong, gia chuyén nhuong va ké hoach sir dung ngudn tién thu dugc trinh cdp c6
thdm quyén phé duyét trude khi thyc hién.

IV. PE XUAT, KIEN NGHI

- Cong ty DOBC dang tp trung cc ngudn lyc dé hoan thanh cdc hang muyc cong
trinh da ky tai dy 4n Nha méy Nhiét dién Thai Binh 2, viéc trién khai dang gip rat nhidu
kho khiin vé& vén. Kién nghi ¢ dong 16n PETROCONS tao diéu kién thanh toan céc cong
no dbi véi cong ty; xem xét ky cac phu luc hop ddng didu chinh mbe thanh toan cho phu
hop vé6i tinh hinh thi cong thuc té; giai quyét céc khé khin vudng mic thue té kip thoi
trong qua trinh thi cong du an.

-Kién nghi cf) dong lon PETROCONs xem x¢ét giao viée trong cac dy dn ma
PETROCONS 1a Tong thau phtt hgp v6i nang lye cia cong ty DOBC. Ho trg DOBC ti€p
cén, ti€p thi cac dyu an trong va ngoai Tép doan.

Trén day 1a Béo céo két qua SXKD ndm 2022 va phuong hudng nhiém vu ké
hoach SXKD ndm 2023 cta Cong ty Co phan Xy lap Pudng ong Bé chira Dau khi, kinh
trinh Pai hoi dong cd dong xem xét va thong qua.

Tréan trong cdm on!
Noi nhin: GIAM POC
- Nhu trén;
- HDQT, TGD PETROCONS (dé b/c);

HPQT, BKS DOBC (dé b/c);

Ban GB DOBC (dé p/h);

Luu VT; P, KTKT,

Tran Vii Phugng
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CcO PHAN XAY LAP DAU KHI VIET NAM Déc 1ap - Tu do - Hanh phic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

gé: /DOBC-BKS Viing Tau, ngay  thang 4 ndm 2023

DU THAO

| BAO CAO o
.QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2022
VA KE HOACH HOAT PONG NAM 2023

Kinh gti: Pai hoi dong c¢b dong ﬁ
Céng ty Cb phan Xay lip Puong 6ng Bé chira Dau khi

59/2020/QH14 ngay 17/6/2020;

- Cén ca Pidu 18 t6 chirc va hoat dong ciia Cong ty Cb phan Xay lip Puong ong
Bé chtra Dau khi (DOBC);

- Cén clr vao tinh hinh két qua hoat dong san xuét kinh doanh ctia Cong ty nim
2022 va ké hoach san xuat kinh doanh ndm 2023;

- C#n clr Quy ché hoat dong ciia Ban kiém soat DOBC;

Ban k1em so4t Cong ty DOBC béo cdo trude Pai hoi dong co dong thuong nién
nam 2023 vé tinh hinh thyc hién cong tic kiém tra, gidm sit hoat dong San xuét kinh
doanh nim 2022 ctia Ban kiém soat va ké hoach hoat dong nam 2023 nhu sau:

PHAN L. HOAT PONG CUA BAN KIEM SOAT NAM 2022

1. Co chu td chire ciia Ban Kiém soat:

Ban kiém sot DOBC gom c6 3 thanh vién, trong d6 01 Trudng ban 1am chuyén
trach va 02 thanh vién lam kiém nhiém, gom:

1- Ba Nguyén Thi Phuong — Truéng Ban Kiém soat;

2- Ba Vi Thi Cham — Thanh vién ki€m nhiém,;

3- Ong Nguyén Mau Tho — Thanh vién kiém nhiém,

2. Hoat ddng ciia Ban kiém soat:

Trong nim 2022, trén co sé nghi quyét cia Pai h01 ddng C6 dong (DHDCD) Cong
ty DOBC théng qua. Ban kiém soat da tap trung trién khai cong tac giam sat thuong
xuyén tai Cong ty vé tinh hinh hoat dong san xuét kinh doanh (SXKD)etia Céng ty, thuc
hién nhiém vu kiém tra, gidm sat cic hoat déng SXKD theo chirc ning, nhiém vu quy
dinh ctia ludt doanh nghiép va Piéu 1¢ cia Cong ty, cu thé nhu sau:

- Giam sat cac hoat dong san Xuét kinh doanh ctia Cong ty thdng qua vigc tham dy
céc cude hop vé quéan 1y didu hanh san xuét kinh doanh.

- Kiém tra, glam sat viéc tudn thu cac chinh sach, ché d6 ctia Nha nudc, ctia HDQT

va Ban giam dbc, kiém tra viéc thuc hién Nghi quyét HPQT trong cong tac didu hanh
hoat ddng SXKD ctia Ban gidm déc.



- Kiém tra gidm sét cdc mit hoat dong ciia Cong ty qua cac cude hop, cac vin ban
va bao céo dinh ky cia Phong chirc ndng, Ban didu hanh va cac Chi nhédnh — Xi nghiép.

- Phéi hop véi céc Phong chirc ning Cong ty t6 chirc thanh cong dai hoi dong cb
dong thudng nién nam 2022.
- Gidm sét viéc thuc hién céc chi thi, nghj quyét ctia cdp trén, céc quy che ctia
Cong ty. :
- Kiém tra, gidm sat cong tac 1dp bdo cdo kiém ké, Bao cdo Tai chinh Quy, nim
2022. Tham dinh bédo cdo tai chinh 6 thang ndm 2022 va ca nam 2022.

- Tham dy céc cudc hop dinh ky/ hodc bit thuong theo thdng béo cla HDQT vé
céc van dé lién quan dén hoat dong SXKD va quan trj Cong ty.

- Thuong xuyén gilt mdi lién hé gitra Ban kiém soat véi HPQT, Ban Gidm dbe,
cép nhét thong tin de dé xuét, kién nghi cac giai phap phuc vu cho cong tdc quén tri, quan.
Iy didu hanh san xuét ctia Cong ty.

3. Cac cudc hop ciia Ban kiém soat:

Trong ndm 2022, ngoai cong tc trao d6i thuong xuyén gifta cac thanh vién, Ban
kiém soét da to chirc 4 cudc hop sau khi c6 béo cdo quyét toan quy, nhung khong ban
hanh cac quyét dinh.

4. Tw ddnh gia mic d§ hoan thanh nhiém vu ciia cic Thanh vién Ban Kiém
soat trong nam 2022:

Ban kiém soat Cong ty da ngh1em tuc thye hién theo cac ndi dung trong ké hoach
hoat dong nam 2022 d& dugc Dai hoi dong cb dong thuong nién thong qua, Ban Klem
so4t da bam sat Nghi quyet dai hoi ddng cb ddng, ké hoach hoat dong va tinh hinh thyc té,

thyc hién dang céc quyén han, trach nhiém theo quy dinh cia Ludt Doanh nghigp, Diéu 18
ctia Cong ty va Nghi quyét Dai hdi ddng C6 dong.

Céc thanh vién Ban Kiém sodt da thye hién t6t vai tro trach nhiém cia minh do
Luét doanh nghi¢p va Dai hdi ddng cb dong, Pidu 16 DOBC quy dinh; Thuc hién t6t cong
viéc do Ban kiém so4t phan cong.

4.1 Ba Nguyén Thi Phwong - Truéng ban: Hoan thanh tét nhiém vu dwoc
phin cong phu trich cic cong viéc.

- Phuy trach chung va diéu hanh hoat déng chung ctia Ban kiém soét .
- Thyc hién c4c nhiém vu kiém soét theo didu 16 Céng ty bao gdm :

+ Xem xét, giam sat vi€c thuc hién Nghj quyét Dai hoi dong cb dong thudng nién
ctia Hoi ddng quan tri , Ban giam ddc

+ Kiém tra tinh hop ly, hop phép trong quan ly, diéu hanh hoat dong kinh doanh
ciia Cong ty .

+ Glam sat hoat dong tai chinh cia Cong ty, thim tra cdc bdo cdo tai chinh quy,
- gifta nién d6 va nim.

+ Tbng hop béo céo clia cac thanh vién va bao cao trudc DPHPCD thudng nién.

4.2 Ba Vi Thi Chim - Thanh vién Ban Kiém sodt kiém nhiém: Hoan thanh
tot nhiém v dwgc phin cong phy trich cic cong viée.

Thuye hién cac nhiém vu kiém soét cy thé theo didu 1& bao gbm :
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+ Xem xét tinh hop 1y, hop phéap trong ghi éhe’p. s6 sach ké todn va bao céo tai
chinh cida cong ty.

+ Xem xét, kidm tra, thAm dinh cac bao céo tai chinh quy, glu’a nién do va nam cua
cong ty

+ Thye hign cac nhiém vy khac do Trudng ban phan cong.

4.3 Ong Nguyén Mau Tho - Thanh vién Ban Kiém soat kiém nhiém: Hoan
thanh t6t nhiém vu dwgc phin cong phu trach cac cong viée.

Thyc hién cac nhiém vu kiém sodt cu thé theo didu 18 bao gdm ;

~ +Phdi hop xem xét, kiém soét tinh hop 1y, hop phép trong vigc ban hanh va thuc
hién cac nghi quyét, quyet dinh ctia HDQT va Ban giam déc.

+ Giam st vige thyc hién cdc quy dinh phép luét, ndi quy, quy dinh cia Cong ty.

+ Xem xét kiém tra cong tac ky két thuc hién cac hop ddng kinh té, quy trinh mua
sim vat tu , thiét bj va CCDC.

+ Thuc hién cac nhiém vu khéc do Trudng ban phan cong.

e Tién lwong, tha lao, chi phi hoat ddng va cac lgi ich khéc ciia Ban Kiém
soat:

- Chi tiét tién lu(mg, thi lao ciia Ban Kiém so4t duoc téng hop va thé hién trong To
tr1nh vé viéc thong qua quyét toan tlen lrong, thu lao ndm 2022 va phuomg an chi tra tién
lwong, thii lao nam 2023 ciia Hoi ddng quan trj va Ban Kiém soat, bao c4o tai chinh nim
2022 dugc kidm toan va bao cao thudng nién nam 2022 theo quy dinh.

Déi véi cac chi phi phuc vu hoat dong ctia Ban Kiém soat ndm 2022: Khéng c6
PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2022
I Tham dinh két qua thwe hién nhiém vu SXKD nim 2022:
1. Tinh hinh thwc hién cac chi tiéu ké hoach:

Két qua san xuét kinh doanh ndm 2022, Cong ty dd hoan thanh cac chi tiéu ke
hoach SXKD dugc Dai hoi ddng C6 dong thudng nién nim 2022 théng qua:

PVT: Ty dong

I £ ‘A % Thuwc hién
TT Chi tiéu Tlv"'rczl:)l;;l nK,e hgz;l; T:;l,rczl:)l;; So véi KH So vé&i ndim
nam [ram nam nim 2022 2021
1 2 3 4 5 6=5/4 7=5/3
1 | Vébn chu s& hitu 52,90 53,53 101,20%
2 | Gié tri san lugng 32,57 | 99 107,71 108,80% 330,70%
3 | Doanh thu 35,18 96 101,48 105,71% 288,46%
4 | Loi nhuén truée thué (10,53) 0,2 0,633 316,50%
5 | Loi nhufn sau thué (10,53) 0,2 0,633 316,50%
6 | Pautu - - -
7 | Nop NS nha nuéce \
7.1 | S6 phdi ngp NSNN 0,360 6,0 5,523 92,05% 1534.17%
7.2 | 86 da ngp NSNN 0,628 | 3,364 - 535,67%
Luong binh quan 0 o
8 (Triéw/théng) 6,5 6,5 7,5 115,38% 115,38%




- Gid tri san lugng thue hién nam 2022 1a: 107,71 ty dong, dat 108,80% (107,71/99
ty dong) so v6i ké hoach nim 2022, dat 330,70% (107,71/32,57 ty ddng) so véi cung ky
ndm 2021.

- Doanh thu thyc hi¢n nam 2022 1a: 101,48 ty dong, dat 105,71% (101,48/96 ty
ddng) so v6i ké hoach nim 2022, dat 288,46% (101,48/35,18 ty ddng) so voi cung ky
ndm 2021.

‘ - Loi nhugn thyc hién nam 2022 la: 0,633 ty dong, dat 316,50% (0,633/0,2 ty
dong).
2.Tinh hinh thye hién dau tu/ thodi vén:
Trong ndm 2022, DOBC khéng thyc hién dau tu, tép trung vén dé phuc vu SXKD.

Déi véi toa nha 35D dudng 30/4, P. 9, Tp. Viing Tau: Do anh hudng tir phép Iy va
nhu ciu st dung cia DOBC, nén DOBC va PVC-IC di théng nhét thanh ly Hop dong vé
vide chuyén giao st dung dich vu trén dién tich dit 1.469m?2 va vin phong lam vige da
qua st dung gan lién véi dién tich 1.469m2 nim trong 16 dit 8.070,6m2 tai dia chi s 35D
duong 30/4, P. 9, Tp. Viing Tau.

Péi véi san vin phong tai tAng 6, tda nha Petroland (nay 1a thmy) 12 Tén Trao,
Quén 7, Thanh phé Hd Chi Minh: Mic di Céng ty dd thdm dinh xong gi4 tai san Téng 6
nhung do thi trudng bat dong san nam 2022 c¢6 nhidu bién dong, ngan hang siét chat tin
dung, 1ai suat vay cao gy kho khin cho cdc nha diu tu nén viéc thoai vén/ chuyén
nhuong san van chua thyc hién duge.

3. Cong tac td chire, nhan sy, lao dong tién lwong, ché d¢ chinh sich:

Hién nay, bd may Cong ty con 03 phong chue ning (gbm: Phong T6 chitc Hanh
chinh; Phong Tai chinh K& toan; Phong Kinh té Ky thudt); 01 Ban diéu hanh dy 4n DOBC
Théi Binh 2; 03 Chi nhanh Xi nghiép: Xi nghi¢p Xay lap s6 1, Xi nghiép Xay lap sb 2, Xi
nghiép Xay lip s6 3, trén thuc té chi ¢6 Xi nghiép Xay lip s 2 /dang hoat dong thi cong
tai Dy an Nha may Nhlet dién Thai Binh 2, con Xi nghiép Xéy ldp sb 1 va Xi nghiép Xay
ldp sb 3 chi con tén trén s sach. Hién tai Céng ty DOBC dang ting buge thyc hi¢n céc
tha tyc chuyén dbi mé hinh cac Chi nhénh xi nghiép theo d& 4n t4i co cAu, kién toan mo
hinh t6 chirc da duoc Tbng Cong ty PETROCONS phé duyét.

Tbng s6 CBCNV do Cong ty ky HDLD tinh dén thoi diém 31/12/2022 1a 131
ngudi. Trong d6: Hop dong KXD thoi han: 109 ngudi; Hop ddng lao dong tir 12 dén 36
thang la 35 ngudi. Trong s6 lao dong nay c6 61 ngudi nghi cho vige, nghi khong luong.
Bén canh s6 lao dong do Cong ty ky HDLD, s6 lao dong do Chi nhénh Xi nghiép Xay lap
s6 2 ky HDLD ngén han khi dugc Cong ty uy quyen giao dong tir 80-160 ngudi tiry vao
thoi diém, yéu cdu cong viée khi trién khai cac hang myc tai Dy 4n Nha mdy Nhiét dién
Thai Binh 2.

Nim 2022 ngudn viée cha yéu cia Cong ty tap trung tai du an Nha may Nhiét
dién Thai Binh 2, nhung khéi lvgng dé dang 16n, ng ton dong nhiéu. L3 liiy ké kéo dai
qua nhiéu nim gy kho khan cho viéc tiép thi dAu thdu, ngudn tai chinh han ché dan dén
viéc Cong ty chua thuc hién ddy du cac nghia vu véi NSNN, co quan BHXH, trg cip thoi
vi€e, no lvong nguoi lao dong, ng khéach hang, ngudi lao dOng nghi vi¢c tir nhitng nam
trude chua dugc thanh todn trg cdp thoi viée, Cong ty cham chét s6 BHXH dbi véi céc lao
dong nghi viéc/chuyén cong tic/nghi ché do, 1am anh huéng dén quyén loi cia nguoi lao



dong, mte luong binh quan 2022 1a: 7,5 trigu ddng/ngudi/thang, dat 115,38% so véi ké
hoach ndm 2022.
4. Cong tac xay dwng va thwe hi¢n cac quy dinh quédn 1y ndi bg ciia Cong ty:

Tinh dén thoi diém kiém tra, Cong ty dang ép dung 20 Quy ché (do HDQT ban
hanh) va 16 Quy dinh, 18 Quy trinh, 22 Huéng dan cong viéc theo tiéu chuén ISO
14001:2015, ISO 9001:2015 va tiéu chudn ISO 45001: 2018 (do Gidm d6c ban hanh).

Nhin chung, hé théng quy ché, quy dinh quan ly ndi by cia Cong ty da ban hanh
day dua, phit hgp véi cac quy dinh ctia Phap ludt hién hanh va cdc hoat dong cia Cong ty
cling d& tuan thu theo cdc quy ché va quy dinh dé ban hanh.

5. Cong tac tai chinh ké todn nim 2022:
5.1 Céng tdc ghi chép va ldp bdo cdo:

Cong tac hoach toan ké toan ctia Cong ty co ban thuc hién theo ding quy dinh
hién hanh tai thong tu s6 200/2014/TT/BTC ngay 22/12/2014 cia B§ Tai chinh ve viéc
“Ban hanh ché do ké toan doanh nghidp”. Hé théng chimg tir ké toan dugc 1ap , ghi chép
s& séch va luu trit theo quy dinh hién hanh.

5.2 Cong tdc quyét todn va theo doi cong ng phii thu, phdi tra:

Trong nam 2022, cdng tac tai chinh gip nhidu khé khin, véi dong tién thu tir du 4n, Cﬁhg
ty vira phai cn ddi de chi tré céc chi phi thi cong cho Dy 4n, vira phéi chi trd ng cfi khich hang tir
cic ndm trude con tdn dong, ddng thoi phai chi tra cho Bao hiém x& hdi tinh nén bi dong vé tai
chinh.

5.3 Tinh hinh thiee hién nghia vu th ué theo quy dinh ciia phdp luiit:

Cong ty thuc hién ké khai thué GTGT, TNCN hang thang ddy do. Tai thoi diém
31/12/2022 Cong ty con ng thué GTGT la: 17.41 ty ddng; thué TNCN la: 473 triéu ddng; thué khac
a: 953 triéu dong

5.4 Tinh hinh sit dung von diéu I¢ dén 31/12/2022 ;

S6 18 lily ké Cong ty dén thoi diém 31/12/2021 1a 161,60 ty dong, tuong duong
80,8% von dicu €.

Cong ty str dung von diéu 1¢ ding myc dich nhim phuc vu hoat dong SXKD cuia
Cong ty, khong str dung vao céc hoat dong dau tu khéac.

5.5. Quan Iy chi phi san xudt kinh doanh va xdc dinh gid vén hang bdn:

PVT: dong

L g ; ; . Tong cong

Loai chi phi uy I uy II uy IIT uy IV e
Quy Quy Quy Quy i 2022

Gi4 von
hangbén | 21.994.619.887 | 16.260.400.220 | 25.694.351.554 | 20.483.305.103 | 5+432.676.764
Chi phi i
chinh 993.703.148 |  480.133.227 |  698.775.920 | 474.816.539 | 2647:428.834
Chi phi quan
Iy 2.555.106.448 | 3.365.227.052 | 2.869.630.413 | 4.058.803.752 | %848.767.665
Chi phi khé

'PRLKRAC) 168052794 | 286.860.448 |  281.269.967 | 183.221.304 919.604.513
Téng cong_| 25.711.682.277 | 20.392.620.947 | 29.544.027.854 | 25.200.146.698 | 100.848.477.776
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- Gia vbn hang ban nam 2022 1a 84,43 ty dong tang 200,86% so voi cung ky nim
2021 (28,06 ty dong) la do doanh thu ting. Chi phi gi4 vén nam 2022 chi yéu 1a tir hoat
dong xay ldp, trong d6 cong trinh Nhiét dign Thai Binh 2 12 83,28 ty chiém 98,65% tdng
gid von ndm 2022, _

L Chi phi tai chinh niam 2022 !e‘l 2,67 ty déng giam 42,26% so v6i nam 2021 (4,58
ty dégg) tuwong duong gidm 1,94 ty dong. Chi phi tai chinh ctia don vi 1 chi phi 14i vay tai
cdc to chire tin dung va ca nhan. Nam 2022 chi phi lai vay gidm do don vi di tich cyc thu
hdi vbn tra no gbe cho khoan vay tai NHTMCP Quéc Dan — CN Ba Ria Viing Tau.

- Chi phi quan ly ndm 2022 1a 12,85 ty dong tdng 8,14% so voi chi phi quéan ly
ndm 2021 (11,88 ty dong). Chi phi quan Iy tang chi yéu do chi phi khéu hao tai san, chi
dich vu mua ngoai va chi phi bang tién khac tang, cy thé chi phi khiu hao ndm 2022 1a
2,12 ty dong ting 66,64% twong duong 0,95 ty déng so véi nam 2021 (1,27 ty ddng).Chi
phi khdc bang tién khac nam 2022 13 1,03 ty ting 211% twong Gng 0,7 ty ddng so véi nim
2021 (0,33 ty ddng).

6. Nhin xét, danh gia vé hoat dong san xuit kinh doanh:

Trong ndm 2022 véi nhidu khé khan, théch thue, nhung Cong ty dd da hoan thanh
cac chi ti€u ké hoach SXKD ndm 2022: Sén lugng 107,71 ty dong, doanh thu 101,48 ty
dong, 1¢i nhudn 633 triéu dong,

a. Thim dinh b4o c4o tai chinh niim 2022

Ban kiém soat da thuc hién vige thénp dinh Bdo cdo tai chinh cia Céng ty trong
ndm tai chinh 2022 va thong nhat x4c nhan két qua cu thé nhu sau:

a.l Mt s6 chi tiéu tai chinh tai thoi diém 31/12/2022:

DVT: Pong
wEL ALY 31/?%/3%21 31/?2%?622 N“"iﬁffﬁi‘f i
I | TONG TAI SAN 307.509.060.998 | 304.796.373.124 99,12%
A | Tai san ngfin han 266.623.952.897 | 267.089.942.891 100,17%
1 | Tién 3.514.943.400 2.544.740.176 72,40%
2 | Cac khoan phai thu 197.149.316.190 | 199.182.003.870 101,03%
3 | Hang ton kho 64.350.951.119 | 63.711.600.933 99,01%
4 | Tai san ngén han khéc 1.608.742.188 1.651.597.912 102,66%
B | Taisan dai han 40.885.108.101 |  37.706.430.233 92,23%
1 Chc khoan phai thu dai han 56.850.300 56.850.300 100,00%
2 | Tai san cb dinh 40.729.516.829 | 37.614.996.515 92,35%
3 | Tai san dai han khac 98.740.972 34.583.418 35,02%
II__ | TONG NGUON VON 307.509.060.998 | 304.796.373.124 99,12%
A | N¢ phai tra 254.607.708.371 | 251.261.741.838 98,69%
1 | No ngén han 254.190.308.371 | 251.152.941.838 08,81%
2 | No dai han 417.400.000 108.800.000 26,07%




¥ gan Ngay Ngay Nim 2022 so véi
STT Ul e 31/12/2021 31/12/2022 2021(%)
B Von chii s& hivu 52.901.352.627 53.534.631.286 101,20%
1 [V6n gop ciia chi s& hitu 200.000.000.000 | 200.000.000.000 100,00%
2 | Thing dw v6n ¢ phin 150.826.415 150.826.415 100,00%
3 Céc quy 14.984.594.051 14.984.594.051 100,00%
4 | Loi nhuan chua phan phdi| (162.234.067.839) | (161.600.789.180) 99,61%
.2 Mt s6 chi tiéu vé luu chuyén tién t¢
DVT: Péng
STT Chi tiéu Niim 2021 Mamzoy | TNAM 22 s0v0
niam 2021
Luu chuyén tién t& thuén
| tir hoat dong kinh doanh 17.684.574.169 16.378.075.628 92,61%
Luu chuyén tié“:‘n t& thuén
2 tlr hoat dong dau tu 1.731.230.216 701.638.667 40,53%
Luu chuyén tién té thudn
3 | tir hoat ddng tai chinh (18.338.889.692) | (18.049.917.519) 98,42%
Luu chuyén tién thun
4 trong ky 1.076.914.693 (970.203.224) -90,09%
Tién va twong dwong tién
5 dau ky 2.438.028.707 3.514.943.400 144,17%
Tién va tuong dwong tién
6 cudi ky 3.514.943.400 2.544,740.176 72,40%
0.3 M@t s8 chi tiéu vé két qua hoat djpng kinh doanh nim 2022:
' DVT: Pdng
STT Chi tiéu Niim 2021 Niim 2022 DNt 2072 g0
voi ndm 2021
Doanh thu ban hang va
1 cung cap dich vu 33.270.382.025 | 100.837.764.783 303,09%
I Db b 28.063.899.103 |  84.432.676.764 300,86%
Loi nhuén gdp vé ban
3 hang va cung cap dich vu. 5.206.482.922 16.405.088.019 315,09%
Doanh thu hoat ddng tai
4 chinh 51.047.045 49.004.135 96,00%
g |'“palta el 4.584.864.939 |  2.647.428.834 57,74%
- Trong do : Ldi vay phai
6 fra 4.584.864.939 2.647.428.834 57,74%
Chi phi quén ly doanh
7 nghiép ‘ 11.881.739.035 12.848.767.665 108,14%
[oi nhuén thuan tir hoat
g dong KD (11.209.074.007) 957.895.655 -8,55%
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| sTT Chi ticu Niim 2021 Niim 2022 Niim 2022 so
voinam 2021
o  [Fhunhdp khac 1.859.088.547 594.987.517 32,00%
1o [Chi phikhdc 1.184.094.354 919.604.513 77,66%
17 |l nhudnkhic , 674.994.193 (324.616.996) -48,09%
Tong loi nhuan ké toan
12 frude thué , (10.534.079.814) 633.278.659 -6,01%
Loi nhudn sau thué thu
13 jnhp doanh nghiép (10.534.079.814) 633.278.659 -6,01%
14 Lai co ban trén C6 phicu (527) 3 6,07%

a.4 Nhin xét. dinh gid:

- Bdo cao tai chinh do Cong ty 14p va duge Cong ty TNHH Hang Kiém toan AASC
kiém toan d& phan 4nh diy du, trung thue, trén céc khia canh trong yéu két qua hoat dong
kinh doanh ndm tai chinh 2022 va tinh hinh tai chinh ctia DOBC tai ngay 31/12/2022 phu
hgp véi chudn myc ké toan Viét Nam va céc quy dinh hién hanh khac vé ké toan.

- Két qua kinh doanh cho thdy nam 2022 12 mdt ndm tang trudng vuot bac clia don
vi. Cu thé doanh thu nim 2022 téng 303%, lgi nhuédn gdp ting 315% so véi nam 2021,
Bén canh d6 don vj cling nd Iyc tiét giam chi phi nhu chi phi tai chinh giam 42,26%,
doanh thu 16n nhung chi phi quén ly chi ting nhe 8,14% so véi nam 2021. Loi nhudn sau
thué dat 0,63 ty ddng, con sb chua lén nhung cho thay dau hiéu tich cuc trong hoat dong
san xuét kinh doanh cta doanh nghi¢p cling nhu sy n6 lyc ctia Ban lanh dao cing toan thé
can by cong nhan vién cong ty trong ndm 2022 vira qua.

- Ban kiém soat dong thuin véi cac y kién ngoai trir va nhén manh trong bao
c4o kiém toan nim 2022.

+ Trong ndm 2016, Cong ty da nhan chuyén nhugng quyén st dung thira dat tai dia

chi s6 35D va 35G dudng 30/4, phuong 9, thanh phd Viing Tau, tinh Ba Ria Viing Tau tir

Cong ty Cb phin Xay dung Cong nghié¢p va Dan dung Dau khi ( PVC - IC). Theo do,
Cong ty da ghi nhén gia trj quyén sit dung thia dat nay la 9.395.704.545 VND (thuyét
minh s6 11) va ghi nhén nguyén gia nha ctra, vt kién trc gan lién voi thira dét nay la
2.829.477.273 VND (thuyet minh sd 10). Tuy nhién thira dit nay duoc Nha nudc cho
Téng Cong ty CP Xay lap Dau khi (PVC) thué theo hop ddng thué dit ngay 20/12/2006
gitra Tbng Céng ty CP Xay lip Déu khi va UBND tinh Ba Ria Viing Tau. Thoi han thué
dit 1a 10 nam. Vi vay, ngay trong ndm Coéng ty nhan chuyen nhuong thira dét va tai san
trén thira d4t nay thi thoi ‘han thué khu dét da hét. Cho dén thoi diém phat hanh béo céo
sodt xét nay thi Cong ty van chua thye hién dugce tha tuc thué dét véi Nha nude.

+ Tai thoi diém 31/12/2022, B4o céo tai chinh clia Cong ty dang phan dnh tong sb
18 lity ké dén 31/12/2022 1a 161,6 ty dong, twong tmg 80,8% von gop ctia chu s¢ hitu; ng
qué han chua thanh todn 1a 114,01 ty ddng (xem thuyét minh sb 12,13 va 16); ng phai trd
I6n gip 4,69 lan von cht s¢ hitu. Nhitng su kién ndy cho thay su tbn tai cia yéu t6 khong
chic chin trong yéu din dén nghi ngd dang ké vé kha néng hoat dong lién tuc ctia Cong

ty.
IL Péanh gia hoat dong ciia Ban gidm déc:



Ban Giam dbc da td chirc hoat dong ding chuc nang, nhiém vy, tuén tha theo ding
cac quy ché, quy dinh ctia Cong ty, phit hop véi Diéu 1¢ cua Cong ty va Luat doanh
nghiép hién hanh.

Ban giam dbc da chu dong béo céo, dé xuét, Xin y kién HDQT théng qua chu
trrong cac van dé, ndi dung cong vige thudc thim quyen xem xét, quyet dinh cia HBQT

trong viéc quan ly SXKD, dau tu xdy dung, vay von, cdng tac can bJ..., ddc bift la cac
van d& mua sim, ky két hop ddng tai Dy 4n Nha may Nhiét dién Thai Blnh 2.

Tuy theo tinh hinh san xudt timg thoi diém, Giam dbe da co sy phén cdng nhiém
vy cho Pho giam d6c dé diéu hanh va quan ly khi gidm déc di vang, co su ly quyén cho
ngudi thay thé diéu hanh Cong ty.

IIL. Panh gia hoat dong ciia HDQT:

HPQT trong nim 2022 da hoat dong ding chirc ning, nhiém vy phu hop véi Didu
1é Cong ty , Luét doanh nghiép hién hanh va thuc hig¢n ding Nghi quyét ciia Dai hoi dong
cb dong dé ra.

Nim 2022 Hoi ddng quan trj da to chic 10 cudc hop:

STT | S6 Bién ban | Ngay hop Noi dung

1 01/BB-LT 10/02/2022 | Cong tac can bd Cong ty DOBC

2 02/BB-HDQT | 21/02/2022 | K hoach SXKD nam 2022

3 | 03/BB-HPQT | 28/03/2022 |Béu Chi tich HDQT Céng ty DOBC

Tai cap han mire bao lanh — tai cép han mic vay
4 | 04/BB-HPQT | 01/04/2022 | yén nghn han — tai cAp han mirc théu chi luong

tai Ngén hang NCB Chi nhanh BRVT

5 | 05/BB-HDQT | 04/04/2022 | Phan cong nhiém vu cho cic TV HPQT

6 06/BB-HPQT | 29/04/2022 Bén thanh 1y xe 6 t6 16 chd ngdi di qua st dung
hiéu Ford Transit.

Lua chon Cong ty Luat cung cép h trg, tu van
7 | 07/BB-HPQT | 24/05/2022 | ph4p luat cho DOBC dé giai quyét tranh chép
voi VCG

8 08/BB-HPQT | 19/7/2022 Phuong thic lam viée va phan cong nhiém vu
cac linh vyc theo doi, giam sat cia TV HDQT

o | 09/BB-HPQT | 01/10/2022 | Ké hoach (o chic DHPCD bét thuong thang
11/2022

10 | 1/BB-HPQT | 29/11/2022 |Bau Chu tich HDQT va phén cong nhigm vy céc
linh vuc theo doi, giam sat cia TV HDQT

Trong ndm 2022, HPQT dé ban hanh 22 Nghj quyét va 13 Quyét dinh dé Ban
giam dbc trién khai moi mit hoat dong san xuét kinh doanh, cu thé nhu sau:
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So Nghi Noi dung Ty 1§
STT | Quyét/ Quyét Ngay thong qua
dinh
I-NGH] QUYET
Thong qua bién ban hop vé viéc cOng tac
1 UNQ—LT 10/2/2022 can bO (Tl'll’lh BHDCD VICC O Vi MlI’lh 100%
Cong thoi lam CT HPQT, Bau O. Nguyén
Dirc Tudn lam CT HBQT)
02/NQ- Thong qua t1ep nhan va bo nhiém Phé Giam
2 14/2/2022
HPQT dbc Cong ty (O Huynh Dinh Viét) MK
03/NQ- Théng qua ké hoach SXKD nidm 2022 cia
22 C
3 HDQT /2/2022 Coiig by 100%
04/NQ- Phé duyét phwong an kinh doanh tai san| .
4 29/3/2022
HDQT Téng 6 — Toa nha Petroland 100%
05/NQ- Quyét toan chi phi quan ly ndm 2021 va ké
5 30/3/2022 0
HDQT hoach chi phi quén ly ném 2022 S0l
06/NQ- Lién quan den khoén tai cap han mirc bao
6 HPQT 01742022 | Ianh — ti cdp murc vay vén ngan han- tai 100%
cap han mtc thdu chi hrorng tai NH NCB
07/NQ- Chép thuén cho thué phan con lai mat bang
7 HPQT 05/4/2022 | khu vy 2 kho Pham Vin Nghj - P. Thing | 100%
Nhit — TP, Viing Tau
08/NQ- Ban hanh chuong trinh hanh dong cia Cong
8 HDQT 20/4/2022 ty vé thuc hanh tiét kiém, chéng lang phi| 100%
giai doan 2021-2025
09/NQ- Thong qua ké hoach t§ chic DHPCH
9 20/4/2022 ‘ 0
HDbQT thudng nién nam 2022 HohYs
10/NQ- Thong qua bién ban hop vé vige chap thudn
10 29/42022 | ban thanh ly xe 6 t6 16 chd ngdi, hiéu Ford | 100%
HDQT
Transit dd qua sir dung
Thong qua bién ban hop vé viée lya chon
11/NQ- Céng ty lut cung cip dich vu hd trg, tu van
11 31/5/2022 gy g cdp Y 0
HPQT phép ludt cho DOBC dé giai quyét tranh 1
chip véi VCG
12/NQ- Thong qua thoi gian t& chitc PHPCH
12 30/6/2022 ? 0
HDQT thuong nién ndm 2022 (Lén 2) i
13/NQ- Thay dbi lich t§ chitc PHPCD thuong nién
13 04/7/2022 0
HPQT nim 2022 (Lan 2) i
14/NQ- B6 sung néi dung kién toan nhin su
14 HDOT 15/772022 | HDQT/BKS trinh PHDCD thuong nién | 100%
2022 (Lan 2)
Thoéng qua bién ban hop vé viéc phuong
15/NQ- thirc lam viéc va phén coéng nhiém vu céc
15 20/7/2022 v : 0
HDQT [inh vue theo ddi, gidm st ctia TV HPQT 100
DOBC
16/NQ- Thong qua bi€n ban hop vé viée thong qua
16 03/10/2022 0
HDQT ké hoach t& chirc PHDCD bit thudng théng HBE
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S0 Nghi Noi dung Ty 18
STT Quyétl Quyét Ngay thong qua
djnh
11/2022 ,
17/NQ- Chép thuén bd nhiém Phé gidm doc Cong
17 04/10/2022 ! e ' 2, 0
HDPQT ty bang nguon nhan su tai cho Liize
18/NQ- Chép thuan thanh Iy may méc thiét b va tai
18 07/10/2022 e q 0
HPQT san cb dinh sau kidm ké 01/7/2022 Hgz
19/NQ- Chép thuan bd nhiém cén bd gitt chirc Pho
19 10/10/2022 o : : 0
HDQT gism déc Cong ty L
20/NQ- Chép thugn lya chon don vi tham dinh gid
20 HDQT 15/10/2022 | taj san Tang 6, Victory Tower, s6 12 Tan | 100%
Trao, Téan Phu, Q.7, TP. HCM
22/NQ- Thong qua tai ligu va lich t6 chirc PHDCD
21 04/11/2022 , v : 0
HPQT bit thuong thang 11/2022 Bouz
23/NQ- Thén bién ban hop vé viéc bau Chu
22 29/11/2022 g qua op - 0
HDQT tich HDQT nhiém ky 2022-2027 1%
II- QUYET PINH:
01/QDb- Tiép nhan va bd nhiém Phé Giam ddc Cong
1 = 0
upQr | 14022022 | (& Huynh Pinh Viét) M2
02/Qb- Thanh l4p Ban tham tra tu cach co dong
2 S 2 0
apQr | 210372022 | 4o dy PHDCD bt thudng 2022 100%
3 gﬁg 04/04/2022 | Phén cong nhiém vu cho cac TV HDQT 100%
04/Qb- Thanh 14p Ban t6 chic PHPCD thuong | 100%
4 C
HPQT 21042022 | i 2072
05/QD- Stra dbi, bd sung Quy ché tra luong, tra | 100%
5
HPOT 22/04/2022 i
6 06/QD- 20/6/2022 Thanh 1dp Ban tham tra tu céch co dong | 100%
HDPQT tham dy PHDCD thudng nién 2022
07/QDb- Thanh 14p Ban thim tra tw c4ch co6 dong
7 : ‘ 0
upQT | 172922 | {ham dy PHDCD thudng nién 2022 14n2) | 1907
8 0}%{)%1?1: 20/7/2022 | Phén cdng nhi¢m vu cho cac TV HDQT 100%
Phé duyét don vi cung cép dich vu kiém
09/Qb- todn soat xét Bao céo gifta nién d6 va kiém
9 > : 0
HbQT 2tz todn bdo céo tai chinh cho ky ké toan két 100%
thuc ngay 31/12/2022
10/Qb- Thanh 13p Ban t6 chitc PHDCD bat thut
10 ap at thuong
HPOT 03/10/2022 théng 11/2022 100%
11/Qb- 3 e %
1 HPOT 18/11/2022 | B6 nhiém PGD Cong ty 100%
12/QD- Thanh 13p Ban tham tra tu cach c¢d don
12 21/11 °P : &
HDQT /172022 | \tam dy DPHDCD bt thuong thang 11/2022 | 100%
13 mw"z%mmpmm@mmWWMﬂwmn 100%

HDQT
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- Qua két qua kiém soat, gidm sat va kiém toan doc lap Ban kiém soét dénh gia
HDQT Cong ty da tuan thi ding theo Diéu 18, Quy ché, Quy dinh ciia Cong ty.

IV. Déanh gia céng tac kiém tra, kidm sost ndi bo:

Cong ty khong co cdu bd phan chuyén trach lam cong tac kiém tra, kiém soat noi
b¢. Tuy nhién viéc kiém tra gidm sét hoat dong thi cong duge Cong ty chi trong .

Trong viéc quan tri va canh bdo sém rdi ro cia Cong ty: Phong Tai chinh — Ké
toan dd c6 danh gia thuong xuyén.

V. Cong tac phéi hop giita Ban kiém soat, HDQT va Ban diéu hanh:

Trong ndm 2022, Ban kiém soat da duoc cung cép thong tin vé cac Nghi quyet
Quyét dinh cta HDQT va BGD. Trong qua trinh thyc thi nhiém vy clia minh Ban kiém
soat dd dugec HDQT va BGD tao diéu kién thuan loi dé hoan thanh nhi¢m vu.

VI B0 cdo danh gia vé giao dich giita Cong ty, cong ty con, cong ty do DOBC
nim quyen kiém soat trén 50% tré 1én von didu 1€ véi thanh vién HDQT Giam déc,
ngudi didu hanh khéc cia Cong ty va nhitng ngwoi c6 lién quan cia dbi trgng do;
Giao dich giita Cong ty véi cac Cong ty ma Thanh vién HDPQT, Giam dbc, nguoi
diéu hanh khéc ciia Cong ty la thanh Vlell sang lap hoic 1a ngwoi quin ly doanh
nghiép trong thoi gian 03 (ba) nim gin nhét truée thoi didm giao dich: Khong cé

VIL Panh gi4 rii ro tiém 4n:
1. Rili ro tiém 4n dnh hwéng dén két qui SXKD cho cic ky sau:
- Viéc chua tim duge dbi tac dé ban/cho thué tai san tang 6 Toa nha Victory,12 Tén
Trao, Quén 7, TP Ho6 Chi Minh kéo dai lam dong vén, anh huong dén dong tién hoat
dong san xuét kinh doanh cua Cong ty. Ngoai ra hang ky van phét sinh cc khoan khéu

hao va céc chi phi quan ly toa nha lam ting chi phi quan 1y cta cong ty, anh huong dén
két qua kinh doanh.

- Viéc gia han hop ddng thué dét dbi véi 16 dat 35G dudng 30/4, TP. Viing Tau (try s&
van phong Cong ty) 1a khong khé thi do UBND tinh Ba Ria Ving Tau dé c6 quyét dinh thu
hdi dét. Cong ty dang lam vige vm UBND tinh xin phép duge tiép tuc st dyng tru s& trong
thoi han 02 nam va tiép tuc ndp tién thué dt hing nam cho Nha nuéc.

- Cong téc tiép thi, diu thiu con han ché, viéc lam tai Viing Tau it; Ngudn tai chinh
han hep, cong ng véi khach hang kéo dai, trong khi viéc vay von tai cac Ngén hang réat
kho khan [am anh huong nhiéu dén viéc tra luong, tra bao hiém, tra thué, cong ng véi
khéch hang va viéc mua sim VTTB cho c4c Cong trinh/Du 4n..

- Cong tac thu hdi cong ng gép nhiéu khé khin din dén sé du cong ng phai thu dén
31/12/2022 cao (199,18 ty dong tang 2,03 ty dong so véi thoi diém 01/01/2022) dic biét
la khodn ng phai thu 16n nhu: Tong cong ty Lap may Vi¢t Nam - Cty TNHH MTV
(LILAMA): 89,71 ty; Tng cong ty Cb phan Xay lip Dau khi Vigt Nam - Ban diéu hanh
dy 4n nha may Nhiét dién Thai Binh 2: 76,78 ty. Cong no tdn dong 16n khién Cong ty gip
khé khin trong vi¢e thanh todn cic khoan cong ng cii va cée khoan cong no dén han cho
nha cung cép, tién lwong va cac khoan bao hlem lién quan cta ngudi lao dong. Mit khac
day 1a cong ng kéo dai tir nhitng ndm trude, néu khong thu hdi duoc ding han s& dan dén
kha nang trich 1ap dw phong, anh huéng dén két qua hoat dong kinh doanh cia Cong ty.

2. Riii ro tiém 4n 4nh hwéng dén hi¢u qua sit dung von va dong tién:
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Cong téc thu hdi cong ng gip nhiéu khé khin din dén sb du cong ng phai thu cao
(199,182 ty ddng). Do do6, Cong ty gdp kho khan trong viéc thanh to4n céc khoan céng ng
cfi va cac khoan céng ng dén han cho nha cung cép.

3. Canh bao s¢'m cac rii ro ciia Cong ty:

Du béo nhu céu thj truong xdy 1ip con tuong ddi 16m, nhét 12 cac dy an ma Tép
doan dang d4u tu va chuén bj dau tu.  Trong khi cac dy 4n 16n nay, Chu dau tu thuong dua
ra hinh thire ddu thiu EPC, do vy tiém luc ciia cong ty DOBC chi tham gia céc dy dn voi
vai tro 12 nha thiu phu xdy 18p, ngoai ra phai canh tranh rat quyet liét vé gia canh tranh
trong du thadu véi cac doanh nghiép tu nhén dang da phat trién va 16n manh trong linh
vue xdy lép, kha ning tring thau s& thép, loi nhuan s& khong cao.

Niéng lyc va kha ndng canh tranh trén thi trudng cia Cong ty con han ché vé thiét
bi thi cong, tiém lyc tai chinh, kinh nghi¢m quan 1y, nhén lyc...Trong khi Cong ty van bi
18 lily ké, nam 2023 Cong ty s& phai d6i mit v6i nguy co thiéu hut vé vén dé phuc vu cac
hoat dong SXKD, dic biét 12 dé hoan thanh cac hang muc tai Dy én NMND Thai Binh 2.

Hién nay, gia tri san lugng, doanh thu cua Cong ty van phu thudc vao céc hop
ddng kinh té clia dy 4n Nha may nhiét dién Thai Binh 2, trong khi dé, tai dw 4n nay tén
dong tién thanh todn khéi luong qud nhleu kh01 lugng dé dang con 16n, cong tac nghiém
thu thanh toén giip rat nhidu kho khan, tiém 4n nhiéu rui ro, anh hudng rit 16n dén két qua
hoat dong SXKD, 4nh hwdng dén sy ton tai va phat trién cua Cong ty trong thoi gian t6i,

VIIL Kién nghi ciia Ban kiém soat ddi véi Cong ty:
1. V& cong tac xay dung ké hoach va thye hién ké hoach san xuét kinh doanh:

- Cong tac xay dung ké hoach: trén co s& céc chi tidu thyc hién nam 2022 va danh
gid kha néng thuc hién trong twong lai, Cong ty can x4y dyung ké hoach san lugng, doanh
thu, chi phi, lgi nhudn, nhan sy, qu§ luong va céc chi tiéu tai chinh khac mdt cach kha thi
cho nam 2023. Can xem xét, dénh gia cac yéu tb rui ro @& 1ap ké hoach cho chi tidu chi

" phi dy phong trong ké hoach chi phi hang nim, xdc dinh mic 1ai gop dé 1ap ké hoach

doanh thu, san lugng.

- Dong thoi, d¢ nghi Ban lanh dao Cong ty cin quyét liét, don dbc va bé tri nhan
lyc tép trung hoan tat ho so nghi¢m thu thanh quyét toan cac hang muc dd hoan thanh thi
cong tai cong trinh Nha mdy nhiét dién Thai Binh 2.

- Ting cuong cong tac tiép thi ddu thiu, d& tim kiém céng an viée lam vé cho
Cong ty.

- Pdy manh xuc tién trlen khai cong téc thoai vén /chuyén nhugng/ 14p phuong an
khai thac san vin phong tai tng 6, tda nha Victory, 12 Tan Trao, Quén 7, Thanh phd Hd
Chi Minh dam bé&o cong khai, minh bach va tuan thi ddy du véi cac quy dinh, quy trinh
phép luat/ Diéu 1& ciia Cong ty. Thoi gian hoan thién phuong an chuyén nhwong trong
Quy 11/2023.

- Phéi hop véi PVC-IC, thyuc hién céc thi tuc @& dwoc phép khai théc tai san trén
khu dit 35D, duong 30/4, Tp. Viing Tau nhdm kéo dai thoi gian sir dung, tiét kiém chi phi
thué vén phong.

2. V& cong tac tai chinh- ké to4n:

- Tép trung thu hdi cac khoan cong n¢ phdi thu dé ¢6 vbn phuc vu san xuét kinh
doanh va thanh toan cac khoan gdc vay; khoan phai tra dén han; qua han ciing nhu dé cai
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thi¢n khé niing thanh toan ctia Cong ty. Bong thoi, ting cuong don déc thu hdi, hoan tng
sém cdc khodn cong ng tam mg cd nhan da dén han thanh toan.

- Can dm ngudn tién dé vu tién chi tra ng Bao hiém x4 hoi, tién trg cp tht nghiép
dé bdo dam quyén loi clia ngudi lao dong, chi nfp thué GTGT dén han va qué han dé han
ché téi da cac vi pham vé& phép luét hanh chinh.

- Thyec hi¢n ding céac nghiép vu ké toan va cic chuin muc hién hanh.
3. V@ cong tac té chite, hanh chinh:

- Ra soat lao dong toan Cong ty, tlep tuc co chu lai bd may quan 1y diéu hanh, tiét
giam chi phi dé pht hop véi tinh hinh thye té cua Cong ty.

- Bbi dudng, dao tao lai lao dong hién c6 (bing cach tw dao tao hoic dao tao bén
ngoai) nhim nang cao chat lugng lao dong da ning, ¢6 thé dam nhén nhidu vi trf khac
nhau d4p ing yéu clu diéu chuyén noi bd mot céch linh hoat.

4. Cong tac xiy dung hg thong cac quy dinh quén 1y ngi bg va cong tac khac:
HDQT/Ban gidam dbc céan chi dao ra soat xy dung, stra dbi va ban hanh mot sb
quy ché, quy dinh ndi bd pht hop véi co céu mé hinh t8 chitc méi cia Cong ty, cling nhu

tinh hinh hoat dong thuc té ctia Cong ty dé Ban kidm soat thue thi chic ndng nhiém vy
ctiia minh.

Dé& nghj Ban lanh dao Cong ty lam viéc véi cac bén lién quan dé giai quyét cc vén
d& ngoai trir don vi kiém toan da néu trong Bao cdo tai chinh ndm 2022, tranh rdi ro cho
cong ty.

IX. Kién nghi ciia Ban kiém soat @i véi C3 déng 16n PETROCONS:

- Dé nghi C6 dong 16n PETROCONS hd trg DOBC thu hdi cong ng dy 4n Nha
mady nhiét dién Thai Binh 2, déy 1a khodn ng c6 ty trong 16n nhét, quyet dinh dén tinh

hinh tai chinh ctia Céng ty; dong thoi h trg giao viéc/tim kiém nguon viéc phu hop voi
ning luc ctia DOBC.

PHAN III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023
- Thyc hién ding quy ché hoat déng ctia BKS d4 ban hanh.

- Hang quy, triéu tap cac thanh vién tb chirc kiém tra, gidm s4t toan bd hoat dong
cia DOBC tai try s& chinh. Gidm sét, kiém sodt cac hoat dong ctiia DOBC tai cac Chi
nhénh- Xi nghiép va cdc Ban diéu hanh du 4n, Ban chi huy cong trudng,.

- Gidm sat viéc thuc hién Nghi quyet Dai hdi dong cb dong thuong nién ndm 2023
cia HPQT va Ban Gidm ddc. Giam sat viéc thyc hién, tudn thi ché do chinh sach, phép
luét ciia Nha nudec.

- Thdm dinh Bao cdo két qua SXKD cua Céng ty; Bao céo tai chinh sau kiém
toan.

- Béo cdo dénh gia cong tac quan Iy ciia HDQT, cong tac didu hanh cta Ban gidm
doc.
- Cung v6i HDQT va Ban Giém ddc ra soat, didu chinh, ban hanh cac quy ché dé

phu hop v6i md hinh téi co chu va phu hop vé6i tinh hinh cy thé trong cong téc quan ly,
diéu hanh.

- Tiép tuc gidm sat viéc thuc hién quy trinh téi co cdu Céng ty theo dé 4n da dugc
HDQT Cong ty ban hanh. Kiém tra gidm sat cong tac nhan sy, tuyén dung lao dong, chi
tra tién lwong va thu nhép.
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- Kiém tra giam sat vidc ky két va quan ly thyc hién céc hop ddng kinh té,

- I(Tiém’tra cong tac str dung vbn dam bao st dung vbn dung muc dich dé bao toan
va phét trién von ctia Cong ty.

- Théng nhét két qua kiém tra thudong xuyén va dinh k¥ theo ké hoach ctia Ban
kiém soat vdi HDQT Cong ty.

- P& xuét y kién HDPQT, Ban giam dbc v& cong tac quan Iy didu hanh va kinh
doanh ctia Cong ty trén co s két qua kiém tra.

- Thyec hién céc cong téc khac theo yéu ciu cta cb dong, theo quy dinh ctia phép
luat.

- Tham gia day du céc cude hop HDQT va giao ban cua Cong ty dé nim bét tinh

hinh hoat dong san xuét kinh doanh, c6ng tac quan ly diéu hanh c6 kién nghi kip thoi cho
HDQT va Ban Gidm dbe.

- Tham gia phoi hgp v6i cac doan kiém tra kiém soét cua Tép doan, Tong Cong ty
va cac co quan nha nude khi ¢6 yéu cau.

- Ra sodt, kiém tra va danh gid hiéu lyc va hiéu qua cta h¢ thong kiém soat ndi bg,
quan ly rii ro va canh bdo sém cia Cong ty.

Trén day 1a bdo cdo cdng tac kiém tra gidm sat ciia Ban Kiém soat nim 2022, ke
hoach hoat dong nadm 2023.

Trén trong!
Noi nhin: TM. BANvKn?:M SOAT
- Nhu trén; TRUONG BAN

- HDQT, TGP PETROCONS (dé b/c);
HPQT, Ban G DOBC (dé biét);
Luu VT.

Nguyén Thi Phwong
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PHU LUC
TIEN LUONG, THU LAO VA CHI PHI HOAT DQNG CUA BAN KIEM SOAT
NAM 2022 VA KE HOACH NAM 2023

L. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA

BAN KIEM SOAT NAM 2022.

Tién luong. thi lao ca Ban k1em sodt thue hién dung theo Nghi quyét Dai hoi dong
¢b dong nam 2022, cu thé tong tién luong, thi lao cha Ban kidm sodt nim 2022 la
163.172.060 dong, dat 97% ké hoach dugc duyét.

DVT: VND
x in v Ké hoach | Thyc hién g 2
TT Ho va tén Chirc danh nim 2022 | nim 2022 Ghi chi
1 | Ba Nguyén Thj Phuong Trudng Ban 156.694.000 |152.172.060
S : ) TV BKS Luong la CV P. TCHC. khong hud
2 | Ba Hoang Phuong Ngoc (01/01-19/7) thlirnoil;o kiém nhiém theo NQnE%l-;lEr)%]E%
L ,\ TV BKS
3 | Ba Vii Thi Chim (19/7-31/12) 12.000.000 | 11.000.000
) ~ A | |57 1a CV P, KTKT. khong hué
4 Ong Nguyen Mau Tho TV BKS lhl:]c;l;% kiém nhiém theo Nl(gnf%l-;ggg
TONG CONG 168.694.000 | 163.172.060

II. KE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PONG CUA BAN
KIEM SOAT CONG TY NAM 2023

- Cén ctr s0 lugng thanh vién ctia Ban kiém so4t theo Didu 1€ quy dinh va di dugc Dai
hoi ddng cb dong thong qua;

- Can ¢t ké hoach SXKD nidm 2023 cta DOBC;

- Cén cr Quy ché tra luong, tra thudng ctia Cong ty va cdc vin ban hudng dan chi dao
clia céc cp va ban nganh c6 lién quan;

- Do tinh hinh cong viéc trong nam 2023 s& con gip nhiéu khoé khin, nén dé xuit viée
chi tra thu lao cho c4c thanh vién Ban kidm so4t nhu sau:

1- Truéng Ban kiém soat chuyén trach lam viée tai Cong ty hudng mic luong theo
Quy ché tra luong, tra thudng tai Céng ty; céc vin ban huéng din khéc cia PETROCONS va
hi¢u qua hoat dong SXKD tai Céng ty 4p dung theo huéng din tai Thong tu 28/2016/TT-
BLDTBXH cta B lao dong Thuong binh va X4 hdi ban hanh.

2- D6i véi thanh vién BKS kiém nhiém khoéng hudng luong Céng ty: 2.000.000
d/nguoi/thdng,

3- Doi v6i thanh vién BKS hudng lwong Cong ty thi khong nhén thii lao kiém nhiém.

e Ké hoach tién lvong/thu lao va chi phi hoat déng ciia BKS niam 2023 1a;

DVT: dong
- A
TT Ho va tén ”\I‘ . la}? Tlf i leong Ghi chn
b=l kiém nhiém nim 2023
1 Ba N’guyen Thi Phuong 180.905.000
(Trugng ban)
5 Ong Nguyén Méau Tho Luong la CV P. KTKT, khéng
(Kiém nhiém TV BKS) hudng thu lao kiém nhiém
Ba Vii Thi Chdm
5 (Kiém nhiém TV BKS) 29.4100.000
Tong cong 29.000.000 | 180.905.000
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM DPéc 1ap — Tw do — Hanh phiic
CONGTY COPHAN ,
XAY LAP PUONG ONG BE CHUA DAU KHI
g4 /TTr-HPQT Viing Tau, ngay  thdang  ndm 2023
DU THAO
TO TRINH

V& viée: Thong qua quyét toan tién lwong, thui lao nim 2022 va phu'O’ng an
: tra tién lwrong, thi lao nim 2023 ciia HPQT va Ban Kiém soat

€4

Rihh giri: Pai hoi déng cd dong o ‘
Cong ty Co phan Xay lap Puong ong Bé chira Dau khi

w XA\(lAP pUONG
»ﬂ UN(: BE CHUA

‘e#n ctr Luat doanh nghiép s6 59/2020/QH14 duge Qubc hoi nude Cong hoa Xa
hoi Chli nghia Viét Nam thong qua ngay 17/06/2020;

Can ct Piéu 18 t§ chic va hoat dong Cong ty C6 phan Xay lip Puong dng Bé
chira Dau khi (DOBC);

Céan ctt Thong tu sé 28/2016/TT-BLDTBXH ngay 1/9/2016 cua B lao dong-
thuong b1nh va Xa hoi v8 viée: Hudng dan thye hién quy dinh vé lao dong, tién luong,
thu lao, tién thudng dbi véi cong ty ¢6 ¢b phén, von gop chi phdi ciia nha nude;

Ho6i ddng quan trj kinh trinh Dai hoi dong cd dong thong qua quyét toan tién
luong, tht lao nam 2022 va phuong an chi tré tién luong, tht lao ndm 2023 cia Hoi
dong Quan tri va Ban Kiém soat nhu sau:

L. Quyét toan tién lwong, thit lao cho Héi ddng quén tri va Ban Kiém soat
nim 2022 (Thwe hién theo Nghi quyét ciia PHPCD nim 2022): 387.359.041 ddng

1. Tién lwong, thii lao cho Hgi ddng quén tri: 224.186.981 ddng, trong do:

- Tng tién lwong, thu lao ctia HDQT: 169.186.981 ddng
- Téng thu lao HPQT dbc lap: 27.500.000 dong
- Téng thii lao HPQT kiém nhiém: 27.500.000 ddng

2. Tién lwong, thii lao cho Ban kiém soat: 163.172.060 ddng, trong do:
- Téng tién lwong, thil lao ctia Ban kidm soat: 152.172.060 ddng
- Téng thu lao ctia BKS kiém nhiém: 11.000.000 ddng

IL. Phwong 4n chi tra tién lwong, thu lao cho Hji dong quan tri, Ban kiém
soat nim 2023:

Can ctt s6 lugng thanh vién Hoi dong quan tri va s6 lwong thanh vién Ban kiém
soat theo diéu 18 quy dinh va d& dugc Dai hoi ddng cb dong théng qua;

Cén ctr K& hoach san xut kinh doanh nim 2023 cia Cong ty C6 phén Xay lap
Puong 6ng B& chira DAu khi;



Do tinh hinh cong vi¢e trong ndm 2023 s& con gip nhidu khé khén, nén HDQT
d€ xuat viéc chi tra tién lwong, thi lao cho cdc thanh vién HDQT va Ban kiém soat
nhu sau:

1- Dbi voi thanh vién Hoi dong quan trj va thanh vién Ban kiém sodt chuyén trach
lam vi€e tai Cong ty huéng mirc luong theo Quy ché trd luong, tra thudng tai Cong ty
phu hop véi hi¢u qua SXKD ctia don vi va Thong tu sb 28/2016/TT-BLDTBXH ngay
1/9/2016 ctia B) lao dong- thuong binh va Xa hoi.

2- D6i véi thanh vien Hoi ddng quan tri va thanh vién Ban kiém soat kiém nhiém:

- Giao HDQT théa thudn v6i cac TV HPQT/TV BKS di duoc hudng lvong cla
Cong ty dé khong chi tra thu lao.

- Chi trd thu lao cho cic TV HDQT/TV BKS khéng huéng lvong cia Cong ty:

Thanh vién HDQT: 5 trig¢u dong/ngudi/thang
Thanh vién Ban kiém soét: 2 triéu ddng/ngudi /thang

3- Tién luong, thi lao ctia thanh vién doc lap HPQT:

- Truong hop Thanh vién lam viée thuong xuyén theo ché do lam vigc ctia Cong
ty dugc chi trd tién lwong va céc che q& khéc theo ché d¢ ap dung doi véi TV HDQT
chuyén trach 1a Nguoi dai dién phan von cia PETROCONS tai DOBC.

- Truong hop Thanh vién lam viéc khong thudng Xuyén tai co quan Cong ty
(khoéng chuyén trach) duge hudng mire thu lao 1a 5.000.000 dong/ngudi/théng.

Kinh trinh Pai hi ddng cb dong xem xét, thong qua dé Cong ty 1am co s& thue
hién.

Xin tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HDQT, TGP PETROCONS (d& b/c); ’

- HDPQT, BKS, Ban GD DOBC (d2 biét);

- Luu VT.

Ho6 S§ Hoang



Phu luc sé 1

&3 b’) r‘H ‘13‘4 &
X:“\l’ Lqﬂu‘uo
NG pE bHUA /

DAL g PVT : VND
% é 5 ién na So sanh so véi ké hoach
TT Heo "fen 3 ;-.‘F\\t“ Gt ki Keé hoach nim | Thwc hién nam e : Ghi chi
Nguwoi dai dié 2022 2022 Sé tidn Ty 1é
1 2 3 4 5 6=5-4 7=5/4*100 8
1 |Hbi dong quan tri
1.1 |Chuyén trdach
1 |Vii Minh Céng Chu tich HPQT ( Tur T1-28/3) 9.000.000
2 |Nguyén Pic Tuin Chu tich HPQT ( Tir 28/3-29/11) 214.634.000 140.170.845 (45.447.019) 78.8%
3 |Hb S§ Hoang Cha tich HPQT (T 29/11-T12) 20.016.136
B e o W Hudng luong Ban diéu hanh, théi
4 |Tran Vii Phuong TV HPQT kiém Giadm dbc (T T1-19/7) TV HPOT tir 19/7/2022
5 |Mai Dinh Bao TV HPQT kiém Pho Giam doc (Tu T1- .
19/7)
1.2 |Kiém nhiém
6 [Nguyén Hoai Nam ITV HBQT (Tir 19/7-T12) 30.000.000 27.500.000 (2.500.000) 91,7%
1.3 |Thii lao Thank vién doc lap HDOT
7 |Lé Hung TV HPQT doc lap (Tt 19/7-T12) 30.000.000 27.500.000 (2.500.000) 91,7%
Téng cong (I) 274.634.000 224.186.981 (50.447.019) 81,6%
II [Ban kiém soat
1 |Nguyén Thi Phugng |Truéng BKS (T1-T12) 156.694.000 152.172.060 (4.521.940) 97,1%
. o " - Luong 1a CV P. KTKT, khong
5 |Nguyén Méu Tho Thanh vién BKS (T1-T12) hudng thi lao kiém nhiém
3 |Hoang Phuong Ngoc |Thanh vién BKS (Tur T1 -19/7) i
4 |Vii Thi Chim Thanh vién BKS (Tir 19/7-T12) 12.000.000 11.000.000 (1.000.000) 92%
Téng cong (IT) 168.694.000 163.172.060 (5.521.940) 97%
TONG CONG ( I+II) 443.328.000 387.359.041 (55.968.959) 87.4%
Negay thiang 04 nam 2023

Nguwoi ldp

Ké toan trwéng

Thi trwéng don vi




TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM

Phu luc s6 2

Hé s6 lrong Mire phu cip
L. 8/ Phu .
a té o1 dai s % z_ | Phu cép | Thudng tich th Qpc Qtlbs tlkh
7 [H9 V8 én Newdi i Chirc danh Luong| JU018 | Héso | cap (T1o W oo Qe Qtha | ) o00a| (1000 | @ Ghi chi
dién | CD |phucdp| thu ) (1.0004) | (1.0004) . (1.0004)
co ban o .. | nhiém | (1000 ) | (1 thang)
(T1-T12)| coban | hat (1.0004)| )
CONNE
1 g 3 4 5 6 7 8 9 10 11 12 13 14 15
I |Hdi ddng quin tri
1 |Hb Sy Hoang Chu tich HPQT 7.3 15 122.640 113.794 19.703 256.137
2 [Nguyén Hoai Nam  |Thanh vién HPQT kiém nhiém 5.000 5.000 65.000
3 [Lé Hung Thanh vién déc 13p HDQT 5.000 5.000 65.000
II |Ban kiém soit
1 [Nguyén Thi Phugng  |Trudng BKS 5,65 9,5 94.920 72.069 13.916 180.905
Luong 1aCV

o Phong, khé

2 |NguydnMauTho  |Thanh vién BKS i
kiém nhiém

3 |Vii Thi Cham Thanh vién BKS kiém nhiém 2.000 5.000 29.000

Tong cong 217.560 | 185.863 - 48.619 596.042

Ngay thang nam 2023

Ngudi lap bidu

K&é toan truong

Thi trwéng don vi




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Ty do - Hanh phiic
~_ CONGTYCOPHAN ’
XAY LAP PUONG ONG BE CHUA DAU KHI
SO o /TTr-HPQT Viing Tau, ngay... ... thang  ndm 2023
DU THAO . .
TO TRINH

/WV/V Théng qua Bdo cdo tai chinh da dwee kiém todn nim 2022
o wag TY A e

Pai hoi dong cb dong
Cong ty C6 phan X4y lip Puong dng Bé chira Déu Khi,

Xa 5i Chti nghfa Viét Nam théng qua ngdy 17/06/2020;

Cén cir Pidu 18 tb chirc hoat dong cia Cong ty CO phan xay lap duong ong bé
chira Dau Khi;

Thye hién Nghi quyét s6 02/NQ-DHDCD ngay 19/07/2022 ciia Dai hoi dong cb
dong thuong nién ndm 2022, Cong ty Co phan Xay lap Duong 6ng Bé chira Déu Khi
(DOBC) dd Iya chon Cong ty TNHH héng Kiém toan AASC thuc hién cong tdc ki€ém
toan Bdo cdo tai chinh ndm 2022 ctia Cong ty.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi déng cb déng thong qua ndi dung
Béo céo tai chinh d& dugce kiém todn ndm 2022 cia DOBC (Dinh kém theo bdo cdo).

Kinh trinh Pai hoi ¢b dong xem xét, théng qua.

Trén trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BGD, BKS;
- Luu: VT, TCKT.

Ho Sy Hoang



CONG TY CO PHAN XAY LAP DUO‘NG ONG BE CHUA D

35G Dudng 30/4, Phudmg 9, Thanh phd Viing Tau,

Tinh Ba Rja — Viing Tau, Viét Nam

AU KHI

MAU SO B 01-DN
Ban hanh theo Théng tu 6 200/2014/TT-BTC
ngdy 22 thing 12 nim 2014 clia BY Tai chinh

BANG CAN POI KE TOAN

Tai 31 thang 12 niim 2021

TAL SAN
A - TAYI SAN NGAN HAN

I. Tidn va cc khodn fwong dwong tidn
1. Tién

IT, Céc khodn phéi thu ngén han

1. Phai thu ngn han cta khach hang

2. Tra trude cho ngudi bén ngén han

3. Phai thu ngén han khéc

4, Dy phong phai thu ngén han khé doi
I1L. Hang tdn kho

1. Hang tbn kho

2. Dy phong giam gid hang ton kho

IV. Thi san ngin han khéc

1. Chi phi tra trude ngén han

2. Thué GTGT duge khiu trir

3. Thué va cc khodn khéc phai thu Nha nude

B - TAI SAN DAI HAN

I. Cfic khodn phai thu dai han
1. Phai thu dai han khic
11 Tai sén ¢6 djnh
1. Tai san c6 dinh hiru hinh

- Nguyén gia

- Gid tri hao mon luf ké
2, Tai san ¢b dinh v6 hinh

- Nguyén gid

- Gid trj hao mon Iy ké
T Tai san dai han khde
1. Chi phi tra trurée dai han

TONG CONG TAI SAN (270 =100 + 200)

Ma sb

100

110
111
130
131
132
136
137
140
141
149
150
151
152
153

200

210
216
220
221
222
223
227
228
229
260
261

270

Thuyét
minh

14

11

12

Pon vi: VND

S6 cudi nim S6 ddu nim
266.623.952.897 305.902.754.310
3.514.943.400 2.438,028.707
3.514.943.400 2.438.028.707
197.149.316.189 233,723.789.689
189.968.422.486 226.643.547.107
3.073.598.569  3.014.342.361

35.846.547.253
(31.739.252.118)

35.805.152.339
(31.739.252.118)

64.350,951.120 66.135.449,094
75.175.553.070 77.002.595.526
(10.824.601.950) (10.867.146.432)
1.608.742.188 3,605.486.820
15.815.834 39.758.379
1.393.341,937 3.366.144.024
199.584.417 199.584.417
40.885.108.101 44.769.016.352
56.850.300 56.850.300
56.850.300 56.850.300
40.729.516.829 44.704.741.820
36.472.364.564 39.508.019.099
133.195.067.629 140.176.712.425
(96.722.703.065)  (100.668.693.326)
4.257.152.265 5.196.722.721
9.584.766.545 10.292.766.545
(5.327.614.280) (5.096.043.824)
98.740.972 | 7.424.232
98.740.972 7.424.232
307.509.060.998 350,671.770.662

Cdc thuyét minh kém theo 1d mgt b3 phén hop thanh ciia bdo cdo tai chinh nay
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* CONG TY CO PHAN XAY LAP DUONG ONG BE CHU'A DAU Kt

MAU SO B 01-DN
Ban hanh theo Théng fir s6 200/2014/TT-BTC

35G Pudng 30/4, Phudng 9, Thanh phé Viing Ty,
) ngdy 22 théng 12 ndm 2014 ciia B Tai chinh

Tinh Ba Ria — Viing Tu, Viét Nam

BANG CAN POI Kt TOAN (TIEP THEO)
Tai 31 thang 12 ném 2021

) Don vi: VND
o Thuyét
NGUON VON Miésb minh S cudi nim S6 ddu nim
C - NQ PHAI TRA ' 300 254.607.708.371 287.236.338.221
L Ng ngan han A 310 254.190.308.371.  286.293.738.221
1. Phai tré nguoi ban ngén han ' 31 13 120.753.597.549 . 126.044.792.377
2. Nguéi mua tra tidn truée ngén han 32 15 34.696.243.371 29.167.431.157
3. Thué va cc khodn phai nép Nha nwée 313 - 14 16.678.679.392 16.947.180.599
4, Phai trd ngudi lao dbng 314 6.726.428.256 8.787.096.668
5. Chi ph{ phéi tra ngén han 315 16 25.810.740.023 36.608.106.545
6. Phai tra ngén han khac ‘ ' 319 17 17.913.337.863 19.314.159.266
7. Vay va ng thué tAi chinh ngfn han 320 18 31.262.432.179 49,076.121.871
8. Quff khen thudng, phiic loi ¥ 322 348.849.738 348.849.738
IL Ny dai han 330 417.400.000 942,600,000
1. Vay vA no thué t3i chinh dai han 338 18 417.400.000 942.600.000
D - VON CHU §6 HOU 400 52.901.352.627 63.435.432.441
1. Vén chii s& hira ' 410 19 52.901.352.627 63.435.432.441
1. Vén g6p ciia chi s& hifu 411 200.000.000.000 200.000:000.000
~ Cé phiéu phd thong c6 qupén b:éu quyét 41la 200.000.000.000 200.000.000.000
2. Thing du vén b phﬁn 412 150.826.415 . 150.826.415
3. Quf dau tur phét trién 418 14.984.594.051 14.984.594.051
4. Loi nhudn sau thué chwa phan phéi 41 (162.234.067.839)  (151.699.988.025)
- LNST chua phdn phéi lay ké dén.cudindm  421a (151.699.988.025) (133.683.423.654)
irude ]
- LNST chua phén phéi by ndy " 421b (10.534.079.814) (18.016.564.371)
TONG CONG NGUON VON (440-300+400) 440 _* 307.509.060.998

2 sy g O

350.671.770.662

Pham Thj Théu
Ngwdi 1§p biéu

I Pam Quang Hirng
~ Phu trach Phong TC - KT

Tran Vii Phirgng

Gidm d6c

Ba Ria - Viing Tou, ngay 25/03/2022

Cdc thuyét minh kém theo 1 mgt bg phdn hap thinh ciia bdo cdo tai chinh niy
s
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CONG TY CO PHAN XAY LAP DUONG ONG BE CHUA D

35G Dutmg 30/4, Phudng 9, Thanh phd Ving Tau,

AU K1k

MAU SO B 02-DN

Ban hanh theo Théng t s6 200/2014/TT-BTC
ngay 22 thang 12 néim 2014 clia B Tai chinh

Tinh Ba Ria — Vilng Tau, Viét Nam

'BAO CAO KT QUA HOAT DONG KINH DOANH
Cho ném tai chinh két thite ngay 31 thang 12 ndim 2021

CHiTIRU -

1. Doanh thu bén hang va cung eAp dich vy
7. Doanh thu thufin v& bén hang va cang cip dich vy
(10=01) ‘
3. Gid vdn hang bén
4. Lgi nhindn gip v& bén hang vi cung ¢dp dich vu
@20=10-11)
5. Doanh thu hoat dong tai chinh
6. Chi'phi tai chinh
- Trong do: Chi phi ldi vay
7. Chi phi quén Iy doanh nghiép
8, Loi nhufn thudn-fir hoat d)ng kinh doanh
{30=20-+21-22)-26}
9, Thu nhép khac
10. Chi phi khéc
11, Lgi-nhudn khde (40 =31 - 32)
12. Tong loi nhudn ké todn trée thué (50 =30 + 40)
13, Chi phf thué TNDN hién hanh
14. Loi nhuén san thué thu nhdp doanh nghicp
(60 = 50 - 51) R
15. Liii co bn trén cd phicu

Mi Thuyét
56 Vmiuh
01 22
10 22
11 23
20
21
22 25
23
26 26
30
31 27
32 28
40
50 ¢
51 29
60
70

Pon vi: VND
Niim nay Niam frwde
33270382025  72.077.142.447
33,270,382,025 72.077.142.447
28.063.899.103 72920432882 %\
5.206.482.922 (843.290.435) |
51.047.045 55.849.048
4.584.864.939 5.83.889.511
4.584.864.939 5.283.889.511
11.881.739.035  11.669.621.834
(11.209.074.007)  (17.740.952.732)
1.859.088.547 1.477.255.245
1.184:094.354 1,752.866.884
. 674.994.193 (275.611:639)
(10.534.079.814)  (18.016.564.371)
(10.534.079.814)  (18.016.564.371)

(901)

Pham Thi Théu Pam Quang Hung
Ngudi lp bién % Phu trich Phong TC - KT

(RS

Giam dbe
Ba Rja - Viing Tau, ngdy 25/03/2022

Cdc thuyét minh kém theo I gt b phén hop thémh ciia bdo cdo tai chinh ndy
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CONG TY CO PHAN XAY LAP DPUONG ONG BE CHUA DAU KHi

35G Pudng 30/4, Phudmg 9, Thanh phé Viing Téu,
Tinh Ba Ria ~ Viing Tau, Viét Nam

" MAU SO B 03-DN

Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 niim 2014 cva B6 Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ném tai chinh két thiic ngay 31 théng 12 ndm 2021
(Theo phuong phdp gidn tiép)

‘ Don vi; VND
CHI TIEU Mi s6 Niim nay Niim trude
L Luwu chuyén tién tir hoat d¢ng kinh doanh
1. Lgi nhugn trueée thué 01 (10.534.079.814) (18.016.564.371)
2. Didu chinh cho cde khodn
- Khéu hao tai sin ¢6 dinh 02 3.975.224.991 4.626.060,775
- Cdc'khoan dir phong 03 (42.544.482) (4.124.631.875)
- Lai, 18 tir hoat ddng dAu tir 05 (1.731.515.540) (560.141.384)
- Chi phf 4 vay . ) 06 4.584.864.939 5.283.889.511
3. Egi ndiugin tic hogt ddng kinl deanh trieée thay ddi vén 08 (3.748.049.906) (12.791.387.344)
[un dong
- (Tang)/ gidm cac khodn phai thu 09 38.547.560.911 (6.872.771.447)
- (Ting)/ giimhang tdn kho 10 1.827.042.456 (6.586.187.379)
- Ting/ (gidm) cdc khoén phai tra (Khong ké lai vay phai tra, 11 (14.625.601.970) 25.349.909.132
thué thu nhép doanh nghiép phai np) - ,
- (Tang)/ giam chi phi trd trudc 12 (67.374.195) 152.630.082
- Tién 1ai vay d3 tra 14 (4.249.003.127) (5.129.943.749)
Lucu chuyén tién thudn tie hogt dpng kink doank 20 17.684.574.169 (5.877.750.703)
TL. Luru chuyén tién tir hoat d9ng dAu tur :
1. Tién chi mua sém, x4y dung TSCP va cic TSDH khic 21 . (4.771.000)
2. Tién thu thanh 1y, nhurong ban TSCP va cdc TSDH khdc 2 1.680.468.495 2.693.990.218
3. Tién thu 18 cho vay, ¢ titc va loi nhudn dugc chia 27 50.761.721 55.849.048
Licu chuyén fién thuén 6 hoat dong diu tir 30 1.731.230.216 2.745.068.266
IIL Luru chuyén tién tir hoat ddng tai chinh ,
1. Tidn thu tir di vay y 33 24.601.891.745 46.505.911.611
2. Tién trd ng gbc vay . 34 (42.940.781.43T)  (43.536.758.568)
3. Tidn trd ng gbc thué tii chinh 35 ‘ « (339.200.687)
Liew chuyén tién thudn tir hogt dgng tai chinkh 40.  (18.338.889.692) 2.629.952.356
Laru chuyén tién thufn trong nim (50 =20 + 30 + 40§ 50 1.076.914.693 (502.730.083)
Tién va twong dwong tidn dAu niim - 60 2.438.028.707 ©  2.940.758.790

C Y <X X

Tién vA fwong dwong tidn cudl nim (70 = 50 + 60)

U

3.514:943.400

——Fr
Pham Thi Théu Pam Quang Hung
Ngwdi 1ap bidu Phy trich Phong TC - KT

Trén Vii Phugng

. )|
Gidm doc

Ba Ria - Viing Tau, ngay 25/03/2022

Cde thuyét minh kém theo la mot bg phén hop thénh ctia bdo cdo tai chinh nay
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CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY
Pic ldp - Tw do - Hanh phic

CO PHAN X{&Y LAP D@U KHj VIET NAM
~ CONGTYCOPHAN ]
XAY LAP PUONG ONG BE CHUA DAU KHI

S6: /TTr —DOBC Viing Tau, ngay

thang 4 ndm 2023

DU THAO

TO TRINH
Vé viée: Lua chon don vi kiém toan Bdo cio tai chinh nim 2023

uCONGTY
COPHAN \®
([ XAY L AP {)UONG

\‘/

nh giri:  Dai hoi dong cd dong , ‘
Cong ty C6 phan Xay lap Puong 6ng Bé chira Dau khi

i nghia Viét Nam thong qua ngay 17/06/2020;

Cén otr Didu 18 t6 chirc hoat dong ctia Cong ty C6 phn Xay lap Duong ong Bé
chtra Déu khi;

Ban Klem sodt kinh trinh Pai hoi ddng ¢ déng xem xét bidu quyét thong qua

vige uy quyén cho HDbQT lwa chon mdt trong céc Cong ty kiém toan doc 1ap hang dau
sau lam don vi kiém todn bdo cdo tai chinh ndm 2023 cho Coéng ty Cb phan Xay lap

Pudng éng B& chira Dau khi:
1- Cong ty TNHH Hang Kiém toan AASC;
2- Cong ty TNHH Kiém toan va Tu vin UHY;
3- Cong ty TNHH Kiém toan Nhan Tam Viét (NTV),
Kinh trinh Dai hdi cb déng xem xét, thong qua.

Tréan trong./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HPQT, TGP, BKS PETROCONS (dé b/c);

- HBPQT, BKS, Ban GP DOBC (d biét);

Luu VT,

Nguyén Thi Phwong



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Doc 1ap — Tw do- Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

S6: 01/NQ-BHPCD Viing Tau , ngay 28 thang 04 nam 2023

NGHI QUYET
Pai hoi dong co dong thwong nién nim 2023
Cong ty Cé phan Xay lip Puong dng Bé chira Dau khi

- DAIHOQI PONG CO PONG ‘
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa
X4 hoi Chu nghia Viét Nam thdng qua ngay 17/06/2020;

- Can ctr Piéu l¢ t6 chirc va hoat dong cua Cong ty C6 phan Xay lap Puong dng
Bé chira Dau khi ngay 30/6/2021;

- Cin ctr Bién ban hop Pai hoi dong Co6 dong thuong nién nam 2023 ciia Cong
ty C6 phan X4y liap Puong 6ng Bé chira Dau khi sé 01/BB- PHDCD ngay 28/4/2023,

QUYET NGHI:
Piéu 1. Théng qua Bao céo ctuia Hoi dong quan trj vé hoat dong nim 2022 va Ké
hoach nim 2023s6  /BC-HPQT ngay /4/2023.

Piéu 2. Théng qua Bao cdo hoat dong san xuat kinh doanh nam 2022 va ké
hoach nam 2023 cua Giam déc s6  /BC-DOBC ngdy  /4/2023, trong d6 ¢6 mot s6
n6i dung chu yéu:

2.1 Vé két qua SXKD nam 2022:

Thuwc hién cd nam

TT Chi tiéu bvVT * 9 (')22

1 Gia tri san lugng Ty déng 107,71

2 | Doanh thu Ty dong 101,48

3 | Loi nhuan trude thué Ty dong 0,633

4 Dau tu Ty déng -

5 | NOp ngan sach nha nudce
5.1 | S6 phai nép NSNN Ty dong 5,523
5.2 | S6 di ngp NSNN Ty dong 3,364




Thue hi€n cd nam
2 4on DVT . .
T Chi tiéu 2022
A1 . Triéu
6 | Thu nhap binh quan (ddng/thing) 7,5

2.2 Vé ké hoach san xudt kinh doanh nam 2023:

Phan d4u hoan thanh va hoan thanh vugt muc ké hoach SXKD nam 2023:

TT Chi tiéu Pon vi tinh ke hgg;g nam
1 | Giatrj san lugng Ty dong 109
2 | Doanh thu Ty dong 104
3 | Loi nhuén trudc thué Ty dong 0,33
4 | Loi nhuan sau thué Ty dong 0,33
5 | NOp ngan sach nha nudce Ty dong 6
6 Thu nhap binh quan ngudi /thang Triéu dong 6,5

Pi¢u 3. Thong qua Béo céo hoat dong ciia Ban Kiém soat nam 2022 va Ké
hoach hoat dong nim 2023 s6 /DOBC —-BKS ngay  /4/2023.

Piéu 4. Thong qua quyét toan tién lwong, thil lao nam 2022 va phuong an chi tra
tién luong, thu lao nim 2023 cua Hoi dong quan tri, Ban kiém soat theo nodi dung Td
trinhs6  /TTr- HDQT ngay  /4/2023 cia Hoi dong quan tri, cu thé nhu sau:

I. Quyét toan tién hrong, thu lao cho Hgi ddng quan tri va Ban Kiém soat
nim 2022 (Thuc hién theo Nghi quyet cia PHDPCD nam 2022): 387.359.041 dong

1. Tién lwong, thu lao cho Hoi dong quan tri: 224.186.981 dong, trong do:

- Tong tién luong, thu lao cia HPQT: 169.186.981 dong
- Tong thu lao HPQT ddc lap: 27.500.000 dong
- Tong thu lao HDQT kiém nhiém: 27.500.000 dong

2. Tién lwong, thu lao cho Ban kiém soat: 163.172.060 déng, trong do:
- Tong tién lwong, thi lao ctia Ban kiém soat: 152.172.060 dong
- Tong thu lao ctia BKS kiém nhiém: 11.000.000 dong

II. Phwong 4n chi tra tién lwong, thu lao cho Hgi dong quan tri, Ban kiém
soat nam 2023:

Can cr s6 lugng thanh vién Hoi dong quan tri va s6 luong thanh vién Ban kiém
soat theo di€u 1€ quy dinh va da duoc Pai hdi dong c6 dong thong qua;

Cin ctr K& hoach san xuat kinh doanh nim 2023 cua Cong ty C6 phan Xay lap
Puong ong Bé chira Dau khi;



Do tinh hinh cong viéc trong nam 2023 s& con gap nhiéu kho khin, nén HDQT
dé xuat viéc chi tra tién luong, thu lao cho cac thanh vién HPQT va Ban kiém soat
nhu sau:

1- Dbi voi thanh vién Hoi dong quan tri va thanh vién Ban kiém soat chuyén trach
1am viéc tai Cong ty huong muc lwong theo Quy ché tra lwong, tra thudng tai Cong ty
phu hop voi hiéu qua SXKD cua don vi va Thong tu sb 28/2016/TT-BLDTBXH ngay
1/9/2016 cua B0 lao dong- thuong binh va Xa hoi.

2- Pdi voi thanh vién Hoi déng quan tri va thanh vién Ban kiém soét kiém nhiém:
- Giao HDQT thoa thuan voi cac TV HDQT/TV BKS da dugc huong luong cua
Cong ty dé khong chi tra thu lao.
- Chi tra thu lao cho cac TV HDQT/TV BKS khong hudng luong ctiia Cong ty:
Thanh vién HDQT: 5 triéu dong/ngudi/thang
Thanh vién Ban kiém soét: 2 triéu dong/nguoi /thang
3- Tién luong, thi lao cta thanh vién doc 1ap HPQT:

- Truong hop Thanh vién lam viéc thuong xuyén theo ché do lam viéc cua Cong
ty duoc chi tra tien luong va cac ché do khac theo ché do ap dung doi voi TV HDPQT
chuyén trach 1a Nguoi dai dién phan von cia PETROCONS tai DOBC.

- Truong hop Thanh vién lam viéc khong thuong xuyén tai co quan Cong ty
(khdng chuyén trach) dugc hudng mure thu lao 1a 5.000.000 dong/nguoi/thang.

Piéu 5. Thong qua B&o cao tai chinh di dugc kiém toan nim 2022 theo ndi
dung To trinh s6  /TTr-HPQT ngay  /4/2023.

Piéu 6. Thong qua phuong 4n Iya chon don vi kiém toan Béo cdo tai chinh nim
2023 theo n6i dung To trinh s6  /TTr-DOBC ngay  /4/2023, cu thé nhu sau:

DHDCP uy quyén cho Hoi dong quan tri Cong ty quyét dinh lya chon 01 trong
03 don vi kiém toan doc 1ap sau cung cép dich vu kiém toan va soat xét Bao céo tai
chinh trong nam tai chinh 2023 cho DOBC:

1- Cong ty TNHH Hang Kiém toan AASC;
2- Cong ty TNHH Kiém toan va Tu van UHY;
3- Cong ty TNHH Kiém toan Nhan Tam Viét (NTV).

Piéu 7. Thong qua kién toan nhan sy HPQT Céng ty DOBC theo T trinh s6
ITTr- HPQT vasé  /TTr-HPQT ngay /04/2023 cua Hoi dong quan tri cu thé nhu
Sau.

- Mién nhiém thanh viéen HDQT Céng ty DOBC ddi voi Ong Nguyén Hoai
Nam, sinh ngay 23/11/1977, theo nguyén vong ca nhan.

- BauOng/Ba..........ccoceee gitt chirc Thanh vién HPQT Coéng ty DOBC.
Piéu 8. Cac ndi dung vé iy quyén:

Pai hoi dong c6 dong Cong ty Co6 phan Xay lap Puong dng bé chira Dau khi oy
quyén/giao cho Hoi dong quan trj Cong ty thuc hién cic ndi dung:



- Uy quyén cho HPQT xem xét diéu chinh ké hoach SXKD cua Cong ty néu
dugc chip thuin cia C6 déng chi phdi - Cong ty me - Tong Cong ty cd phan X4y lip
Dau khi Viét Nam dé phi hop véi tinh hinh SXKD thyec té ctia Cong ty.

- Uy quyén cho HPQT Céng ty quyét dinh phé duyét cac ndi dung thudc tham
quyén quyét dinh cua Dai hoi dong cd dong trén co s¢ dam bao cac chi tiéu kinh té
nam 2023 da dugc DPHPCP giao tai Dai hoi dong cd dong thudng nién nam 2023 va
bao c4o cho Dai hdi déng cb dong vao ky hop gan nhat.

Diéu 9. Pidu khoan thi hanh:

- Dai hoi ddng cb dong giao Hoi dong Quan tri, Ban kiém soat va Ban Giam
dbc COng ty phd bién quan triét, trién khai thyc hién va kiém tra gidam sat cac noi dung
cua Nghi quyét phi hop véi quy dinh cua Phap luat va Diéu Ié to chic va hoat dong
cua Cong ty C6 phan Xay lap Puong dng Bé chira Dau khi.

- Nghi quyét nay dugc Pai hoi dong co dong thudng nién nam 2023cua Cong ty
C6 phan Xay lap Puong 6ng bé chira Dau khi théng qua toan vin tai phién hop ngay
28/4/2023 véi ty 18 tan thanh 13 100% tong s6 co phan c6 quyén biéu quyét tai Pai hoi
va 6 hiéu lyc thi hanh ké tir ngay 28/4/2023.

Noi nhén: TM. PAI HOI PONG CO PONG

- TCT PETROCONS (bfc); CHU TQA PAI HOI
- HPQT, BKS; BGP; ' o

- Céc phong, ban, don vi truc thudc;

- UBCKNN, SGDCK Ha Noi;

- Toan bo cd déng qua Website DOBC;
- Luu VT, HPQT.



35 G, PUONG 30/4, PHUONG 9, TP. VUNG TAU
C MA CHUNG KHOAN: PXT - UPCOM

CONG TY CO PHAN XAY LAP DPUONG ONG BE CHUA DAU KHI
PETROVIETNAM

™M™
T P 1

THE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

NGAY 28/4/2023 - TAI HOI TRUONG CONG TY, 35G PUONG 30/4
P.9, TP. VONG TAU

CO PONG/NGUOI PAI DIEN:

SO CMND/GPDKKD: MA SO CO PONG:

SO CO PHAN BIEU QUYET: CO PHAN






